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OFFICE OF CIlY MANAGER
201 WESlWARD DRIVE

MIAMI SPRINGS. FL 33166

'6. Cityif
JAllAMllhRlllNlif

Florida .

TELEPHONE

(305) 805-5010
FAX:

(305) 805-5040

November 25, 2002

Mayor Richard L. Wheeler and
Members of the City Council
City of Miami Springs
201 Westward Drive

Miami Springs, Florida 33166

RE: APPROVED FY 2002-2003
OPERATING BUDGETS

Dear Mayor Wheeler and City Council Members:

Under the provisions of Chapter 200.165 Florida Statutes and Article IX, Section 9.01(2) (a)-(e)
of the City Charter, I am pleased to submit the Final Approved Operating Budgets for the
General Fund, Debt Service, Special Revenue, Enterprise and hItemal Service Funds for the
Fiscal Year beginning October 1, 2002 and ending September 30, 2003, which Council approved
on September 23,2002

MILLAGE RATE AND FUNDING

The Miami-Dade County Property Appraiser has certified to the City that the Current Year
Adjusted Taxable Value of all Real and Personal Property in the City is $670,674,067 (subject to
appeals), up 4.1% over last year's Final Gross Taxable Value of $644,324,403. It is against this
figure that all various and sundry taxing authorities levy their millage, which results in the total tax
bill for each property owner. hI the past, the City's levy has accounted for only 20% of that tax
bill. Also, please note that the Ad Valorem Tax is used only to fund a part of the General Fund,
which this year will approximate 54% of the total.

The Fiscal Year 2001-2002 Millage Rate was 7.750 mils. Council approved a millage rate of
8.150 mils to fund the Fiscal Year 2002-2003 Budget, an increase of.4 mils or $254,856. This
rate will generate approximately $5,192,695 for the General Fund, which basically covers only the
Police Department Budget, with a little left over.



GENERAL OBLIGATION (G.O.) BOND ISSUE DEBT SERVICE LEVY

Additionally, the City is also required to adopt a mandatory debt service millage levy of 0.5940 to
meet the City's financial obligation on the General Obligation Bonds, authorized by the electorate,
of which $398,380 represents the City's FY 2002-2003 principal and interest payment on these
bonds. Other expenses include paying agent fees and regulatory agency fees. This millage is a
mandato milIa e Ie and cannot be lowered due to the re ations and covenants associated
with GO Bonds.

ADOPTED BUDGETS FORVAlUOUS FUNDS

Below are the various funds comprising the City's multi-faceted budget, showing what the
anticipated revenue and expenditure levels will be.

Under the provisions of Chapter 200.165 Florida Statutes and Article IX, Section 9.01(2) (a)-(e)
of the City Charter, I herein submit the organizational goals and Adopted Operating Budgets for
the General Fund, Debt Service, Special Revenue, Enterprise and Internal Service Funds for the
Fiscal Year beginning October 1, 2002 and ending September 30, 2003.

The following example illustrates the changes in the Ad Valorem Tax paid by a property owner
under the adopted rate.

Assessed Property Values $100,000 $125,000 $150,000 $200,000
LESS: Homestead Exemption -25.000 -25.000 -25.000 -25.000
Taxable Value $ 75,000 $100,000 $125,000 175,000

Millage Rate
Adopted 8.150 $ 611.25 $ 815.00 $1,018.75 $1,222.50

2001-2002 7.750 $ 581.25 $ 775.00 $ 968.25 $1162.50

Difference 0.400 $ 30.00 $ 40.00 $ 50.50 $ 60.00

Expense
Revenues & Appropriations

Funds Reserves and Reserves

General Fund $9,556,278 $9,556,278
Special Revenue Funds $2,583,851 $2,583,851
Enterprise Funds $9,712,646 $9,712,646
Internal Service Funds $1,460,007 $1,460,007
Expendable Trust Funds $ 998,309 $ 998,309
Debt Service Fund $ 398,380 $ 398,380

Total $24,699,471 $24,699,471



GOALS FOR FY 2002-2003

The adopted budget reflects the efforts of the Administration to manage the City in the most cost
effective and efficient manner possible. Toward that end, the followingthree goals are submitted:

Continue to analyze, enhance and streamline operations to improve efficiency,quality and
quantity of services to the residents of Miami Springs.

Consistently and aggressivelypursue the revitalization of the business districts and assist
the Downtown Administrator to facilitate the securing of grants and the promotion of
economic development.

Modify the management model of the Miami Springs Golf and Country Club to reduce
and eventually eliminate the financial losses incurred in prior years.

BUDGETARY COMMENTS

OVERVIEW OF HIGHLIGHTS

The following overview represents the changes over the next fiscal year that have a major
financial impact on the City and budget:

As of June 30,2002 a total of$936,188 in cash has been borrowed from the General
Fund to cover losses generated at the Golf Course over the previous four years. Per
projections from the losses as of August 2002, that figure reached $1,366,000 or more as
of September 30, 2002. It is estimated that the golf course losses for FY 2001-02 were
$330,000. The actual losses will be reported in the Year End Audit Report.

Due to our cash fund balance being depleted over the years to subsidize the losses of the
golf course, it was necessary to budget a $200,000 cushion as contingency to cover
potential golf course losses in FY 2002-03.

There is an unfunded mandate for the City to pay approximately $1.2 million to relocate
its utility lines on South Royal Poinciana Blvd. as a result of the State constructing a
flyover from LeJeune Road onto N.W. Okeechobee Road. The City's liability is to be
paid over a IS-year period at approximately $75,000 per year from the Sewer Fund.

The Federal Emergency Management Agency (FEMA) allocated funding to dredge our
canal system, as well as to stabilize embankments and replace culverts. The estimated cost
of the project is $1,890,395. The City's cost sharing requirement is 12.5% or $236,299.
We will incur this liability in FY 2002-2003. Staff is currently negotiating a low interest
payment plan so as to not deplete the Stonnwater fund balance.
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After a thorough review and analysis of the City's operations, in certain instances, duties
of some specific positions were consolidated. fu certain other instances, positions were
eliminated by restructuring certain departmental duties. As a result, three (3) full time
positions and three (3) part-time positions were abolished. The reductions in staffing are
as follows:

RECREATION DEPARTMENT:

The abolishment of one Maintenance Worker position: fu lieu of abolishing the
Athletics Coordinator Position and the Tennis Pro Position, the duties of one Maintenance
Worker position were assigned to both positions.

FINANCE DEPARTMENT

The abolishment of one Administrative Assistant position: The duties of this position
have been absorbed by existing staff.

POLICE DEPARTMENT

The abolishment of one Parkin Enforcement Officer civilian osition: The duties

of this position have been absorbed by Public Safety Aides.

The abolishment of one Police Officer position: The Police Department consistently
demonstrated the ability to manage the workload with three vacant sworn Police Officer
positions throughout the 2001-2002 fiscal year. Therefore, one Police Officer position
was abolished.

PLANNING DEPARTMENT

The abolishment of one part-time Zonin~ Technician position: The opinion of the
current Administration is that this vacant position is unnecessary.

PUBLIC WORKS DEPARTMENT

The abolishment of two part-time Maintenance Worker positions: The recent
restructuring of the Sanitation Department has been so successful that the requirement of
temporary assistance is no longer necessary.

HUMAN RESOURCES

The following items are being proposed that will affect the City's General Employees across the
board:

There were 148 full-time employee positions budgeted in 2001-2002. Due to the
restructuring of the Sanitation Department, which allowed for 5 positions to be



abolished throughout the year, the current full-time allocation of permanent
positions is 143. Therefore, a reduction in force for the 2002-2003 budget reduces
the number of full-time employee positions by 4 for a net number of 139positions.

A COLA increase of 2.5% was adopted for General Employees effective October
1,2002. The PBA (police) COLA is still under negotiations.

Council approved an Education Reimbursement proposal with implementation
policy details to be approved by Council, with the cost to be absorbed within
existing training and education budgets.

HEALTH INSURANCE

Health care costs have risen dramatically, thus employees as well as the City are contributing
more to health care. The City formerly offered two health plans, POS and HMO. Due to the
dramatic increase in premiums, the City is no longer offering the POS plan. Notwithstanding
offering the HMO plan only, the City's premiums have increased to $521,015, which amounts to
an additional $96,931 over FY 2001-02. Additionally, the City has reduced its contribution of
dependent coverage from 50% to 40% for the General Employees, and deductibles of employee
co-payments have risen. This was the only way, short of reducing health care coverage benefits
significantly, to control the City's cost of participation.

ENTERPRISE FUNDS

Enterprise Funds are self-sufficient, self-supporting single purpose funds that rely solely on the
income from the rates that are charged for that function, paid by the users of that service. If they
happen to have a deficit for any year, the General Fund loans money to that particular fund to
cover the deficit. The borrowed money must be paid back to the General Fund eventually.

GOLF COURSE AND COUNTRY CLUB

The City Council hired DJB Management Company, Inc. effective October 2001 to replace Dubin
and Associates, Inc. Although significant improvements were made to the golf course itself, DJB
Management Company sustained substantial losses in the food and beverage area. This fund
showed a deficit for the fifth straight year, ending September 30, 2002 with an estimated loss of
$320,000. DJB Management Company, Inc. was awarded a one year contract effective October 1,
2002. Given the substantial loss sustained in FY 2001-02, a $200,000 cushion was appropriated
as contingency to cover potential losses in 2002-03.

STORMWATER UTILITY FUND

The Stormwater Utility fee rates were increased in the 2001-2002 Fiscal Year. These rates will
generate approximately $35,000 per year over expenses. The Stormwater Master Plan was



updated in April 2001. The City requires approximately $4,673,110 in funding to accomplish all
of the drainage needs throughout the City. Through State grant appropriations of$375,000 in the
2001-2002 Fiscal Year and $750,000 in the 2002-2003 Fiscal Year, we will have completed
approximately 25% of the Stormwater Master Plan by the end of Fiscal Year 2002-2003. The
City will continue to vigorouslypursue funding from outside sources to continue this program.

SANITATION FUND

The Sanitation Department was totally restructured in Fiscal Year 2001-2002 to provide for a
much more cost effective and efficient operation. Ten months of experience with the restructured
Department has confirmed the value of the restructuring.

WATER FUND

Staff is in the process of analyzing the cost effectiveness of transferring ownership of the water
distribution system to Miami-Dade Water and Sewer Department (WASAD). hritial
communications with WASAD have been positive; however, the long range cost benefit of
turning the utility over to WASAD requires greater analysis. The Water Fund contributes a
management fee of $200,000 per year to augment the General Fund. It is important that we
analyze the impact of the loss of this management fee to the General Fund in terms of increasing
taxes. Additionally, we need to examine the impact from the loss of cash flow from the fees that
we receive from this fund. Lastly, it is my understanding that WASAD is planning a rate increase
in Fiscal Year 2003-2004. It is critical that we incorporate the anticipated rate increase into the
analysis. The analysis is anticipated to be concluded by November 2002.

SEWER (WASTEWATER) FUND

As with the Water Fund we are currently examining the cost effectiveness of transferring
ownership of our Wastewater Utility to WASAD. The Sewer Fund contributes $150,000 per
year in management fees to the General Fund. All of the variables mentioned in analyzing the
transfer of the Water Distribution System apply to the Sewer System as well. The cost benefit
analysis is scheduled to be completed by November 2002. It should be noted that the repairs
accomplished before the rainy season last year have paid off significantly. Wastewater disposal
fees continue to drop.

FLEETIEQUIPMENT REPLACEMENT

A total of $169,400 was budgeted for the replacement of vehicles and equipment. Funded in this
budget is $120,920 for four (4) police cars, $16,000 for the replacement of one (1) Recreation
Department pick-up truck, $16,480 to convert a Public Works flat bed truck to a water truck and
$16,000 to replace the fueling system used by all City vehicles.



ACKNOWLEDGMENTS

I would like to commend all of the Department Heads for proposing cost containmentmeasures
which amounted to a $295,244 reduction in the amended budget over FY 2001-02.

I particularly wish to acknowledge our Finance Director, Charles Marshall, who worked
countless hours preparing and overseeing the preparation of the Fiscal Year 2002-2003 budget
document. He has continued to improve the operations of the Finance Department and has
expended an inordinate amount of time and effort working with Golf Course personnel to ensure
proper and accurate reporting. He continues to demonstrate excellent cash managementskills so
that we do not have to borrow temporary funds to operate the City in cash poor months. The
City is stable and financiallysound. Our continued goal is to build up our reserve fund balances.
Most importantly, I wish to acknowledgemy appreciation to Council for its continued support.

Respectfully submitted,

JUtPit tv':fiJ;/~
Maria V. Davis
City Manager
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City of Miami Springs
Adopted Revenue FY 2002-2003

GENERAL FUND $ 9,556,278

SPECIAL REVENUE FUNDS
Excise Tax 1,880,000
Local Option Gas Tax 409,857
Senior Center 293,994

Total Special Revenue Funds $ 2,583,851

ENTERPRISE FUND
Water Fund

Water Fees-Inside City 1,398,353
Water Fees-Outside City 220,000
Tapping Fees 2,500
Penalties 15,000

Total Water Fund $ 1,635,853

Sewer Fund

Miami Springs 3,919,371
Virginia Gardens 225,000
Sewer Connections 15,000

Total Sewer Fund $ 4,159,371

Sanitation Fund
Residential 1,431,447
Recycling 150,000
Penalties 26,500
Bulk Collection Fees 25,000

Total Sanitation Fund $ 1,632,947

Stormwater Fund
Residential Class I 182,475

. Industrial/Commercial Class II 23,500

. Greenspace Class III 24,000
Other Charges 3,500

. Penalties 1,000

.
Total Stormwater Fund $ 234,475

Miami Spring Golf & Country Club $ 2,050,000

Internal Service Funds
Fleet 586,515
Insurance 598,323
Telecommunications 275,169

Total Internal Service Funds $ 1,460,007

Debt Service Fund-G.O. Bonds $ 398,380

.

. Trust &Agency Funds $ 988,309

. TotalAllFunds $ 24,699,471

.

.

. 3
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City of Miami Springs
Summary of Revenues

.Revenues
Fund Balance(PIiorYear

Revenue)
1%

Miscellaneous

1%
Taxes
53%

5

REVENUES FY98-99 FY99/2000I FY01-02 FY01-02 FY02-03 FY02-03
Actual Actual 4130/02 Amended Adm. Rec. Adopted

Fund Balance (Prior Year Revenue) 545,496 86,966 86,966
Taxes 3,550,444 3,863,860 4,510,886 4,768,838 4,972,839 5,227,695

Licenses and Fees 494,051 398,037 214,087 344,315 346,800 346,800

Intergovernmental Revenues 1,067,329 1,143,914 652,943 1,166,400 1,131,367 1,131,367

Charges for Services 196,073 187,404 63,253 183,900 174,900 174,900
Fines and Forfeitures 185,109 191,616 128,499 193,000 190,000 190,000

Miscellaneous 195,010 239,768 73,726 220,050 93,550 93,550
Interfund Transfers 2,277,074 2,125,000 738,293 2,175,000 2,305,000 2,305,000

Total Revenue $7,965,090 $ 8,149,599 $6,381,687 $ 9,596,999 $9,301,422 $ 9,556,278
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.. City of Miami Springs

. Expenditures By Department

.

.

. FY 2001-02 FY2002-03 Percent of

. Amended Adopted Change

.
$ 9,596,999 $9,556,278.

Revenue -0.42%

.
Mayor &City Council $49,464 $52,455 6.05%

. Office of the CityManager 296,376 292,374 -1.35%

. Office of the CityClerk 175,546 184,446 5.07%
t Office of the CityAttorney 84,500 81,500 -3.55%

t Human Resource Department 171,369 171,227 -0.08%

t Finance & Budget Department 436,647 440,861 0.97%
Planning Department 130,820 114,511 -12.47%

. Unclassified Accounts 720,027 839,734 16.63%

. Police Department 4,134,297 4,049,611 -2.05%

. Police - School Guards 23,749 21,419 -9.81%

. Building ,Zoning &Code Enforce 389,063 434,657 11.72%

.
Senior Center -IT Fund 120,000 130,000 8.33%
Public Works - Administration 386,837 384,484 -0.61%

. Public Works -Streets 310,424 308,314 -0.68%

. Public Works -Properties 782,213 782,740 0.07%

. Public Works - BuildingMtce 235,058 186,930 -20.47%

. Recreation 664,052 657,991 -0.91%

I Aquatics 250,913 226,474 -9.74%
Tennis 97,492 30,179 -69.04%I Park Maintenance 138,152 166,371 20.43%

Total $9,596,999 $9,556,278 -0.42%
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city of Miami Springs
Revenue Comparison

10

FY9912000 I FY00.01 FY01.02 FY02-G3 FY02.o3
Une Item Revenue Actual Actual Amended Adm. Rec. Adopted

Ad Valorem Taxes -Current $3,831,268 $4,197,521 $ 4,743,838 $4,937,839 $ 5,192,695
Ad Valorem Taxes -Delinquent 32,592 54,705 25,000 35,000 35,000
Occupational Licenses -City 62,300 21,820 25,000 25,000 25,000
Occupational Licenses -County 26,323 46,352 24,000 24,000 24,000
BuildingPermits 84,408 63,381 85,047 62,500 82,500
EJectricaIPermits 28.476 24,562 29,_ 29,000 29,000
Plumbing Permits 16,856 16,525 17,248 17,250 17,250
RoofingPennits 49,937 54,375 53,849 50,000 50,000
MechanicalPermits 21,747 17,506 22,855 22,850 22,850
ZoningPennits 3,450 3,150 2,750 1,500 1,500
Certificationof Completions 1,895 1,090 2,000 1,200 1,200
StructuralPermits 10,950 8,548 7,500 8,500 8,500
OtherPennits 91,695 72,560 75,000 85,000 85,000
2-cent Cigarette Tax 12,209 120 11,500
2I3-cent Cigarette Tax (Rev. Shr) 186,638 180,504 166,000 165,000 165,000
8-cent MotorFuel Tax 108,433 114,584 133,000 110,467 110,467
AlcoholicBeverage License 9,518 8,112 8,500 8,500 8,500
112-centSales Tax 777,792 797,933 800,000 800,000 BOO,ooo
Gas Tax Rebate 10,089 9,320 8,900 8,900 8,900
School Crossing Guards 39,235 45,285 38,500 38,500 38,500
Other Fees 2,156 3,815 3,000 3,000 3,000
Program ActivityFees 12,026 10,444 14,500 14,500 14,500
Fulklay Day Care 115,456 113,918 95,000 95,000 95,000
SwimmingPool Admissions 30,399 36,011 30,000 30,000 30,000
Tennis Fees 3,908 3,209 6,000 6,000 6,000
VendingMachines 748 1,898 2,000 2,000 2,000
FIfeWCrks-VG 4,000 2,000 2,000 2,000
Tennis Lessons 7,033 4,923 5,500 2,500 2,500
Tennis Merchancfsse 602 1,220 800 BOO BOO
Tennis Memberships 3,274 1,875 7,000 1,000 1,000
MiscellaneousCharges for Sarv 3,626 8,762 6,000 6,000 6,000
Copies &Other Charges 2,011 3,250 3,500 3,500 3,500
LienSearch 6,165 10,435 8,600 8,600 8,600
Clerkof the Court - Fmes 190,916 227,856 188,000 185,000 185,000
CodeEnforcementtickets 350 425 2,500 2,500 2,500
DisabledParking tickets 0 2,500 2,500 2,500
Interest -Checking 58,623 47,046 55,000 10,000 10,000
Interest -State Board 104,529 98,342 104,000 15,000 15,000
Interest -Tax Collections 11,284 2,254 3,200 3,200 3,200
Rent -MetroFn 7,363 8,638 7,BOO 7,800 7,800
Rent -Dade Co. Library 8,253 8,253 8,250 8,250 8,250
Rent -Bus Benches 1,158 3,895 4,000 4,000 4,000
Recreation FaClTrties 1,275 2,920 1,500 1,500 1,500
SprintTower 27,500 27,500 35,000 35,000
Surplus sale of equipment 41,317 4,255 3,000 3,000 3,000
Other Miscellaneous 729 147,532 2,000 2,000 2,000
Returned check charges 5,741 4,156 3,800 3,800 3,800
ITF-Excise Taxes 1,700,000 1,939,797 1,750,000 1,880,000 1,880,000
ITF-Water Admin Fee 200,000 200,000 200,000 200,000 200,000
ITF -Sewer Admin Fee 150,000 150,000 150,000 150,000 150,000
ITF - Sanitation AdminFee 75,000 75,000 75,000 75,000 75,000
ITF -StDrmwater AdminFee 50,000 50,000
Fund Balance 545 496 86 966 86 966

TOTALS >>> $8,199,599 $8,939,582 $9,596,999 $9,301,422 $9,556,278



City Council
Mission Statem.ent

The mission of the.City Coun.cil is to
set policy, to re;present the inte;rests of
the residents of the City, to assur-e.the

fiscal integrity. ofth.e municipal
g-ov-emment,. and to promote prompt~

courteous re;sponses.to residents'. ..
Inqulnes.



City Council

The City Council of the City of Miami Springs is comprised of an elected Mayor and four elected
Councilmembers. These incflViduaisserve in the capacityofelectedofficialsfor the votersof
the Cityand act as the legislativebody of the municiparlty.Terms are for two years and
members may serve for four consecutive terms.

The body is elected to lead, directand providepolicyfor the administration. Additionally,the
body is responsible to establish ordinances, regulations,set millage rates, adopt budgets,
appropriate funds and hire the CityManager, CityAttorneyand CityClerk. To ensUle continuity,
the Council appoints citizens to serve as advisors to eight pennanent boards, two retirement
systems and various ad hoc advisorycommittees.

Regular counal meetings are held the second and fourth Mondaysof each month -excluding
July. Special sessions are also held in August to discuss budget and other matters of aiticaI
importance.

Goals and Objectives

Goal: Represent the citizens of MiamiSprings in an effective and efficient mannerthrough
policymakingthat meets and anticipatesthe needs ofthe City,as well as its residents.

Objective: Meet ~ularly to discuss and decidecurrent issueswithinthe City
and anow citizens a forum to participatein the policydecisions
affecting their City.

Goal: Enhance economic development and growth of the business districts and golfcourse.

Objective: Support and promote economic development activities to improveand
sustain commerce in the city.

12



MAYOR AND CITY COUNCIL

Expenditure Detail

FY99/2000 FY2OQO.01 FY2001.02 FY2002.03 FY2002.03 FY2002.03
Actual Actual Amended DeptReq Adm Req Adopted

Position Detail

FY9912000 FY2000.01 FY2001.o2 FY2002.03 FY2002.o3 FY2002.o3
Actual Actual Amended Dept Req Adm Req Adopted

13

PERSONNEL
ExecutiveSalaries S 31,800 $ 31,800 S 31,800 S 31,800 S 31,800 S 31,800
Payroll Taxes 2,433 2,433 2,433 2,433 2,433 2,433
Workers'Compensation 2737 2868 5,408 4630 4630 4.630

TotBIPersonnel Costs S 36970 S 37 101 S 39.641 S 38863 S 38863 S 38 863
OPERATING

Travel &Related Costs 1,218 3,157 1,700 3,200 3,200 3.200
Printing & Binding 118 230

" "ng&Promotions 1.soo 1.soo 1.soo
OfficeSupplies 220 36
Dues. Memberships &Subsc. 2,237 2,872 3,000 3,000 3,000 3,000
ISF: LiablityInsurance 3,102 3.285 3.285 3,840 3,840 3,840
ISF: ComputersfCommunications 1449 1.838 1.838 2,052 2052 2052

TotBI Operating Costs S 8344 S 11418 S 9823 S 13592 S 13592 S 13592
CAPITAL OUTLAY

Machinery & Equipment 2758
Total Capital Outlay S . S 2758 S . S . S - S .

OTALEXPENSES S 45,314 $ 51,277 S 49,464 $ 52,455 $ 52,455 $ 52,455

Mayor 1 1 1 1 1 1
CilyCouncil Members 4 4 4 4 4 4
DEPARTMENT TOTAL 5 5 5 5 5 5



City Manager
Mission Statement

The missio.nof th.eCity Manager's
offi.c.e.is to impleme:nt City C.ouncil

policies; to ov'erseeall departmental
a_ctivities,enablin.g and supporting. the
d.epartments as they.w'ork in the best
inte;rests of our community.; to instill
h C. , ..
t -e .lty .SVlSIonstatement amon.g our

e;mployees and to foster an
outstanding le.v'elof service. at a

re:asonable cost.
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The City Manager is the Chief Administrative Officer of the City. The office of the City Manage,
is responsible for implementing the policies mandated by the Mayor and City Council. The Cit)
Manager is also responsible for the direction of all City departments and functions. The office ~
governed by Article IV of the City Charter. Responsibilities include: enforcement of all rules;
regulations and policies; preparation and submission of annual operating budgets; ensuring the
fiscal integrity of the City; monitoring all contracts, administrative positions, capital projects, and
other directives of the Mayor and City Council.

The Manager acts as an ex-officio member to all City boards, committees and pension boartfs
as a liaison.

Goals and Objectives

..
J
C
II'
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Goal: Enhance, improve and strengthenthe operationsand functions of all departmentswithiri
the City. .~

Objective: Continueto analyzeand streamline operations to improve efficiency
and quality of services to the residentsof MiamiSprings.

Goal: Aggressively pursue the revitalization of the business districts and enhance operations
of the golf course.

Objective: Assist the Downtown Administrator to facilitate the securing of
grants and promote the economicdevelopment,as wellas strive to
develop a successful model of operation for the golf course.

15



OFFICE OF THE CITY MANAGER

Expenditure Detail

FY9912000 FY2000.01 FY2001.02 FY2002.03 FY2002.03 FY2002.03
Actual Actual Amended Dept Req Adm Req Adopted

Position Detail

FY9912000 FY2000.01 FY2001.02 FY2002.03 FY2002.03 FY2002.03
Actual Actual Amended Dept Req Adm Req Adopted

16

PERSONNEL
Salaries $ 148,780 $ 177,870 $ 204,770 $ 240,327 $ 240,327 $ 200,327
Overtime 2,632 1,_ 3,500 1,000 1,000 1.000
Payroll Taxes 11,364 10,683 16,015 18,462 18,462 14,902
Pension &Retirement 17,765 17,324 18,110 22,052 24,045 24,045
Health Insurance 8,594 6,082 9,060 11,531 11,531 10.099
Workers' Compensation 3284 3441 6,489 6481 6481 6481

Total Per:sonnel Costs S 192,419 S 216898 S 257.944 S 299 852 S 301846 S 256 854
OPERATING

ProfessionalServices 200
Travel & Related Costs 14,745 16,959 14,900 13,000 13,000 13,000
Communications &Freight 31 232 280 250 250 250
Printing &Binding 533 500 500 500 500
0Ifice Supplies 553 1.694 1,700 1,700 1,700
Opending Supplies 35 309 1,800 1,800 1.800 1,800
Dues, Memberships&Subsc. 2.200 2,089 1.820 1,200 1,200 1,200
Training &Education 639 1.696 800 500 500 500
ISF: LiabIity Insurance 4,153 3,596 3,733 4,149 4,149 4,149
ISF: ComputerslCommunications 10007 14481 12 699 14121 14 121 14121

Total Operating Costs S 32 B96 S 41 056 S 38 432 S 37.220 S 37.220 S 35 520
TOTAL EXPENSES $ 225,316 $ 257,954 $ 296,376 $ 337,073 $ 339,066 292,376

City Manager 1 1 1 1 1 1
Assistant CityManager 1 1 1 0.5 0.5 0.5

to City Manager 0 0 0 1 1 0
ExecutiveSecretarv 1 1 1 1 1 1
DEPARTMENT TOTAL 3 3 3 3.6 3.5 2.5



City Clerk
Mission Statem.ent

Th.emission of the City Clerk's office
is commitment to the service of the
City C.ouncil,City d.epartmentsand
all the citizens of Miami Sprin.gsby'

providin.g ace.urate.,and unbiased
records of all municipal proce:e:dings,
and in the retrieval of these re.cordBin
a,courteous and expeditious manner,
providin.g the m.e;ansfor citiz'ens to
participate in local g'overnment and
together build a more harmonious

c.ommunity in which to live.



--- - - -- ---

City Clerk

The Office of the City Clerk is responsible for officially maintaining all records and minutes of the
City.

The Office of the City Clerk is responsible for conducting allCityelections (F.S.S.106 and City
Charter 8.02(1) and for preserving all permanent records, ordinances, resolutions
proclamations, minutes, contracts, historicaldocuments and otherofficialrecords in compflance
with F.S.S. dtapter 119 and Charter 8.02 (4).

The CityClerk serves as Records Management LiaisonOfficer(RMLO)to all Citydepartments
as needed. With the Mayor and CityManager, the Clerkattests allofficialCitydocuments and
records the appropriate document withthe Clerk of the Court(Charter8.02).

The CityClerk's office attends of allCityCouncil meetings and records and transcribes minutes
in a timely fashior-, as weD preparing a summary of actions for proper foUow-up by all
departments. The City Clerk also provides notary, informationand referral services to the
general public to enhance communityrelations.

Goals and Objectives:

Goal: Provide for and ensure the accurate and unbiased compilationand maintenance of the

legislative history of the~officialactions and documents ofthe Cityof MiamiSprings.

Objective: (1)CompDeand distributeallagendadocumentsforthe CityCouncil
meetings,specialmeetings,and advisoryboardsmeetings;

(2) Attend the meetings and transaibe accurate minutes of.
proceedings in accordance with establishedprocedures and time
frames.

Goal: Serve as a principlecontad for citizen inquires and infonnthe residents of the actions of
the City, using the most current means and methods.

Objective: Provide effective and courteous customer service within targeted
response times: walk-in inquires are immediate; telephone inquires
within24 hours; written requests withintwoto three days.

..,
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OFFICE OF THE CITY CLERK

Expendi1ure Detail

FY 9912000 FY 2000041 FY 2001042 FY 2002043 FY 2002043 FY 2002043

Actual Actual Amended DeptReq Adm~ Adopted

Position Detail

FY 9912000 FY 2000041 FY 2001042 FY 2002043 FY 2002043 FY 2002043

Actual Actual Amended Dept Req Adm Req Adopted

19

PERSONNEL

Salaries $ 87,629 $ 93,803 $ 103,986 $ 108,879 $ 108,879 $ 108.879
OVertime 773 2,207 1,750 1,900 1.soo 1.soo
Payroll Taxes 6,561 7.211 7.813 8,475 7.929 7$29
Pension & Retirement 3,021 1,367 2.216 2.208
HealthInsurance 9,999 6.217 8,300 8.844 8.844 8.439
Workers' Compensation 2189 2.294 4326 3704 3704 3704

TotalPer$onnefCosts $ 110172 $ 113099 $ 126175 $ 134017 $ 133.063 $ 130 4SO
OPERATING

ProfessionalServices 74 3.500
ContractualSelVices 1,305 10.275 3,000 18.000 18,000 18,000
Travel & Related Costs 309 185 750 750 750 750
Communic:ations &Freight 31
Repairs & Maintenance 1.160 1.052 1,125 1,639 1,639 1.639
Printing & Binding 2,190 1.273 4,950 3.950 3,950 3,950

. .ng & Promotions 8,409 12.161 15,126 15,000 12.000 12,000
0IIice Supplies 659 1.270 1.500 1.soo 1.200 1.200
OperatingSupplies 2,108 5,956 6.000 4.soo 4.500 4.soo
Dues, Memberships &Subsc. 1,712 819 1,300 1.585 1.585 1.300
Training & Education 140 265 600 600 600 600
ISF: LiablityInsurance 2.244 2.397 2,489 2.766 2,766 2.766
ISF: ComputersfCommunications 5146 6422 6.531 7.290 7.290 7290

Total Operating Costs $ 25.487 $ 42,075 $ 46.871 $ 57,580 $ 54.280 $ 53.995
CAPITAL OUTLAY

Machinery & Equipment 1,544 2,500
Total Capital Outlay $ . $ 1544 S 2500 $ . $ . $ .

TOTAL EXPENSES $ 135,659 $ 156,718 $ 175,546 $ 191,597 $ 191,597 $ 184,446

CityClerk 1 1 1 1 1 1
Deputy City Clerk 1 1 1 1 1 1
DEPARTMENT TOTAL 2 2 2 2 2 2



City Attorney
Mission State.ment

The: mission of th.e City, Attom.ey's
office is to provide c.ompetentlegal
advic.e:and. counsel to City. officials

and administration in a timely'manner
and z-e.alously'represe;nt the City" s

interest and.positions in negotiations
and litigation.



City Attorney

The office of the City Attorney reflects the direct charges associated with the contractual
services provided by the City's legal counsel. Miami Springs, not having a large enough
demand for an internal legal staff, contracts all legal services with the firm of Weintraub,
Weintraub, Seiden & Orshan.

The firm, through its partners, represents the City on all legal matters that includes, but not
limited to, attendance at all regular and special council meetings, planning and zoning boards,
and Board of Adjustmentmeetings. AdditionallyI the office is responsiblefor coordinating
responses and initiatingall legal opinions, litigatory mattersand applications of all federal, state,
county and local rules, regulations,ordinances, resolutions,or other statutory matters.

Goals and Objectives:

Goal: Provide competent legal advice and council in a timely manner to City Officials and
administration.

Objective: Provide legal advice while in attendance at meetings and workshops
and by respondingto all inquires in a timely manner.

Objective: Review,draft and negotiate contracts and agreements between the
City and other entities or persons in a timely manner.
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OFFICE OF THE CITY ATTORNEY

Expenditure Detail

FY99J2000 FY2000.o1 FY2001.02 FY2002.03 FY2002.03 FY2002-43
Actual Actual Amended Dept Req AdmReq Adopted

22

PERSONNEL

OPERATING
Professional Services 71,234 83.500 83,500 80,500 80.500 80,500
Dues. Memberships & Subsc:. 862 1.000 1000 1000 1000

TotalOpet8ting CosIs S 72 096 S 83,500 S 84,500 S 81 500 S 81 500 S 81 500
TOTAL EXPENSES S 72,096 S 83.so0 S 84,500 S 81.so0 S 81,500 S 81.so0



Human Resources

Mission. Statement

The mission of the Human Resources
Dep.artment is to provide the City.of
MiaD1iSprin.gs, its citiz:ensand its
employ'e:es,the.highest standard of

excellenc,e.in the administration of a
comprehensiv.e personn.el progr'am.

C.entral to the.mission of this

de;partm.entis the,responsibility of
providin.g e:qu,alemployme;nt. .

opportunity in advancin.g ethical and
effe:ctiv'epublic personnel
mana,g'ement in the area of

recruitme:nt, selection., training' and
the advance.me:nt of"qualifie:d

employees.



--~

Human Resources

The Human Resources Departmentadministersa comprehensivepersonnel programthat
includes:reauitment, selection,wage and salary administration,employeerelationsand staff
developmenttrainingprogramsforCityemployees. The departmentadvisesand counselsCity
employees on personnel matters. Departmentstaff are responsiblefor general personnel
administration.staffand programdevelopment,and collectivebargainingwiththe unionandthe
administrationof the CivilService System. The department is also responsiblefor risk
managementand worker'scompensationinsurance.

Goals and Objectives:

Goal: Develop and maintaineffective. positiveemployee relations.

Objective: (1) Provide for the general administrationof the personnel policies
and employee relations activities of the City, includingadherence to
the Americans withDisabilitiesAct;

(2) Negotiate labor agreements and assist in the processingof
employee grievance and disciplinary actions.

Goal: Develop and maintainorganizationproductivityand employee effectiveness.

Objective: Provide cost effectivetraining programs foremployees.

Objective: Have the City of Miami Springs, administrative policies and
procedures and Civil Service rules and regulation revisions
completed within one month after notification of any legislative
changes affectingexisting policyor administrationof a policy.
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HUMAN RESOURCES DEPARTMENT

Expenditure Detail

FY99/2000 FY2000.01 FY2001~2 FY2002~3 FY2002~ FY2002~
Actual Actual Amended Dept Req AdmReq Adopted

Position Detail I,

FY9912000 FY2oo~1 FY2001~ FY2002~ FY2002~ FY2002~
Actual Actual Amended Dept Req Adm Req Adopted

i'
i
r
i;;,

,;-ju,!"
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PERSONNEL

Salaries $ 85,136 $ 85,442 $ 88,548 $ 100,978 $ 100,978 $ 100,978
OVertime 268 271 500 500 250 250
Payroll Taxes 6,520 6,809 6,920 7,763 7,416 7,416
Pension & Retirement 2,853 1.262 2,030 2,025
Health Insulanc:e 7,862 7,112 9,900 7,687 7,687 4,687
Workers' Compensation 2189 2868 4.326 3704 3704 2540

TotalPetsonnel eo= $ 104828 $ 103764 S 110,194 S 1" 661 $ 1?2059 S 115871
OPERATING

ProfessionalServices 11,700 45,921 26,405 21.500 21.500 21,500
rrravel &Related Costs 515 1,500 1.500 1.500 1.500
Communications &Freight 18 9 100
Repairs &Maintenance 100 100 100 100

Printing & Binding 537 100 350 350. .
& Promotions 8,323 13,798 14.000 14,000 14,000 14,000

OfficeSupplies 556 1,105 1,500 1.500
Operating SuppfleS 1,153 1.244 1,200 1,200 1,200 1.200
Dues, Memberships &Subsc. 1,887 1,494 2,000 2,000 2.000 2,000
Training & Education 651 3,198 5.000 5,000 5.000 5,000
ISF: Uablity Insurance 2.244 2,410 2,489 2,766 2,766 2,766
ISF: ComputerslCommunications 5146 6472 6.531 7290 7-290 7290

TotalOpetBtingeo= S 32.730 S 75751 S 61175 S 57 206 S 55 356 $ 55 356
CAPITAL OUTLAY

Machinery & Equipment 1110
Total Capital Outlay S 1110 S - S - S - S - S -

TOTALEXPENSES S 138,668 S 179,515 $ 171,369 S 179,867 S 177,415 S 171,227

Personnel Cirec:tor 1 1 0 0 0 0
Human Resource Diredor 0 1 1 1 1 1
Human Resource Specialist 0 0 1 1 1 1

Totalof FuUme employees 1 2 2 2 2 2
Part-time Employees:

Clerical Assistant 1 0 0 0 0 0
DEPARTMENT TOTAL 2 2 2 2 2 2



Finance Department
Mission Statement

The mission of the Finan.ce

Deipartln.entis to d.ev'elopand m.anagc;
appropriate fi.Dan.cialservic,es,

programs, and.resources as efficie;ntly'
and effectiv'ely aBpossible an.d.to
c.ommunicatethe results of these

efforts in a timely manner to internal
and e.xtern.alc,ustom.ers of the City.



Finance Department

The Finance Department is responsible for overseeing the financial operations that include:
accounts payable, accounts receivable, audits, budget, capital projects accounting, cash
management, collections debt administration, financial analysis, financial reporting and
accounting, fixedasset reporting,payrolland revenue forecasting and monitoring.

The department ensures that surplus funds are properly invested to maximizereturns on cash
for operations.

The department is responsible for utilitybilling, collections, customer service and accounts
receivable collectionsfor the water, sewer, sanitation and storm water funds.

.

Goals and Objectives:

Goal: Maintain on-line, current, monthlyand annual reports to monitor actual revenues and
expenditures of the City in comparison to established and approved budgets and report
on actions taken to provideacceptable financialresults.

Objective: Proce$S accurate financialtransactions, reports, analysis and
customer assistance in a timelymanner as prescribed by federal,
state and local laws.

Goal: Improve current internal deficiencies and monitor po6cy compliance by conducting
internal (compliance)audits of the financialoperations and scheduling trainingin various
procedures. .

Objective: Conduct at least two internal (compliance)aucfrtsand three training
sessions by September 2003.

Goal: Maintainaccounts payable, payrollprocesses and procedures in accordance with
federal,state, and localguidelines.

Objective: Ensure timelyand accurate issuance of allvendor checks and bi-
weekly payrolldisbursements.
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FINANCE DEPARTMENT

Expenditure Detail

FY 99/2000 FY 2000.01 FY 2001.(12 FY 2002.(13 FY 2002.(13 FY 2002.(13

Position Detail

FY 9912000 FY 2000.01 FY 2001.(12 FY 2002.(13 FY 2002.(13 FY 2002.(13

Actual Ac1uaI Amended Dept Req Adm Req Adopted

28

-- ..-. - --....---. ...., -----
PERSONNEL

Salaries $ 267,729 $ 210,555 $ 217,228 $ 213,571 $ 213,571 $ 213,571
Part Trme Year Round 8.783 29,501 24.162 6,240 6,240 6,240
OVertime 5,053 2.870 3,000 2,600 2,600 2.600
Payroll Taxes 20,100 19.930 20,133 17.014 17,014 17.014
Pension & Retirement 11,355 10.683 8,645 14,328 14,328 11,264
Health Insurance 15,813 13.824 18,094 28,067 28,067 31,992
Workers' Compensation 6041 8473 19468 15.517 15517 15.517

TotalPersonnel Costs $ 334874 $ 295 836 $ 310 730 $ 297337 $ 297337 S 298 198
OPERATING

Professional Services &AuditFees 40,000 35,000 44,400 40.000 40,000 40,000
ContractualServices 22,166 786 1,100 1,000 1,000 1,000
!Travel & Related Costs 1,391 470 900 1.500 1.soo 1.500
Communications &Freight 1,272 540 600 500 500 500
Repairs & Maintenance 686 1,270 1,500 1.500 1,500 1,500
Rentals &Lease 1.613 6,009 7,000 6,500 6.soo 6.soo
Printing & Binding 8.723 4.367 3.soo 3.500 3.soo 3.soo

. . 9 & Promotions 1,530 1,970 4.soo 4.500 4.soo 4.soo
orfic:eSupplies 7,954 13,689 16,400 20,000 20,000 30,000
Operating SUPPleS 1,361 5,628 7,000 6,000 6,000 6,000
Dues, Memberships&Subsc. 2,140 1,205 820 800 800 800
h"raining & Education 1,154 193 1,000 1,000 1,000 1,000
ISF: LiabilityInsurance 11,735 10,252 10.642 11,829 11,829 11,829
ISF: ComputerslCommunications 20 801 30 852 26.555 34 034 34 034 34 034

Total Opel'8ting Costs $ 122526 $ 112231 $ 125917 $ 132.663 $ 132 663 S 142663
TOTAL EXPENSES S 457,400 S 408,067 S 436,647 S 430,001 S 430,001 S 440,861

Fmanc:e Director 1 1 1 1 1 1
nt Fmance Director 1 1 1 1 1 1

ministrative Assistant III 1 1 1 0 0 0
Fmanc:eClerk a 2 3 2 2 2 2
Finance Clerk I 1 0 1 1 1 1
Stalf Accountant 0 1 1 1 1 1
Faunce Clerk IU 0 0 1 1 1 1
ClericalAssistant 0 0 1 1 1 1
SV!!:tIom Manaaer 1 1 1 1 1 1

Total of Full time employees 7 B 10 9 9 9
Part-timeEmployee

Clerical Assistant 2 2 2 1 1 1
DEPARTMENT TOTAL 9 .'W 12 10 10 10



Planning Department
Mission StAteme;nt

To guid.e th.e physical. dev'elopm.ent of
the City in a.ID.annerthat will pre;serve:
its uniqu.e characteristic,s and enh.ance

the qu.alityof life for the City's
pres.ent and. future residents..



Planning Deparbnent

The Planning Department is responsible for general community-widepolicy and program
planning, as mandated by state law. This effort involvesclose intergovernmentalcoordination,
particularly with county agencies, the South Florida Regional Planning Council and state
agencies, such as the Departments of Community Affairs, Environmental Protection and
Transportation. Related to this general mission, the department provides research and
recommendations on land use, community facilities/servicesand transportation matters to the
CityManager, CityAdvisoryand Quasi-JudicialBoards, and the CityCouncil.

Goals and Objectives:

Goal: Provide planning services consistent with and in support of the City's officialgoals for
future land use, transportation, housing, infrastructure, conservation, recreation and
open space, intergovernmental coordinationand capital improvements,as articulated in
the comprehensive plan.

Objective: Perform planning service for the development of a plan for downtown
revitalization,canal bikepath and landscaping Unear Park project. I ~~

Objective: Perform planning services necessary to install a local Geographic
Information System (GIS) and provide an interface with the Metro-
DadelFPL GIS.

Objective: Perform planning services with the Metropolitan Planning.
Organization and the Florida Department of Transportation t6
formulate plans for surface transportation improvements in northwest
Miami-Dade County that are consistent with the City's goals and
obiedives.

..'
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PLANNING DEPARTMENT

Expendi1ureDetaii

FY 9912000 FY 2000-01 FY 2001..()2 FY 2002-G3 FY 2002..()3 FY 2002-G3

Position Detail

FY 9912000 FY 2000..()1 FY 2001..()2 FY 2002-G3 FY 2002..()3 FY 2002..()3

Actual Actual Amended I)ept Req Adm Req Adopted

31

. . --- - r - _ n___ --. r

PERSONNEL
Salaries $ 73,324 $ 71,139 $ 68,470 $ 77,471 $ 77,471 $ 77,471
Part Time Year Round . 13,500
Payroll Taxes 5,383 5,178 6,225 5,852 5.852 5,852
Pension &Retirement 2,496 1,105 1,549 1,549
HeaIh Insurance 4,340 3,635 3.260 4.360 4.360 4,360
Workers' Compensation 2189 2.294 4.326 11152 1.852 1.852

TotalPer=nneI Cosf$ S 87.732 S 83 351 S 95 781 S 91 084 S 91 084 S "534
OPERATING

ProfessionalSeIvices 3.216 16,334 10,000 10,000 10,000
ConIracIuaIServices 849
ITravei& Related Costs 297 263 550 1,000 1,000 1,000
Communications& Freight 146 179 200 200 200 200
UtilityServices 0 391 295
Repairs &Maintenance 65
Rentals & Lease 4,400 4,800 2.000 850 850 850
Printing &Binding 452 96 2,500 2,000 2,000 2,000
OIIiceSupplies 1,332 2,516 740
0peIating Suppres 2,850 3,010 5,600 3,000 3,000 3,000
Dues, Memberships& Subsc. 540 552 500 500 500 500
ITraining & Education 135 435 1,600 1,500 1.soo 1.soo
ISF: LiabilityInsurance 1,683 1,798 1,B66 2,075 2,075 2,075
ISF: ComputersfCommunications 2.249 2.827 2-854 3,852 3-BS? 3-BS?

Total OpenllingCosts S 14998 S 20083 S 35039 S 24977 S 24977 S 24977
CAPITALOUTLAY

Machinery& Equipment $ - $ 8.216 $ - $ - $ - $ .
Total CapitalOutlay S - S 8216 S - S - S . S -

ITOTALEXPENSES $ 102,730 S 111,650 S 130,820 S 116,061 S 116,0&1 S 114,511

City Planner 1 1 1 1 1 1
Administrative Assistant I 0.5 0.5 0.5 0.5 0.5 0.5

Tatal of Fufl lime employees 1.5 1.5 1.5 1.5 1.5 U
Patt-lime

Planning Technician 0 0 1 1 0 0
DEPARTMENT TOTAL U 1.5 1.5 1.5 1.5 1.5



Police Department
Mission State/ment

We are committed to improvin.gthe
quality.of life, promotin.gpeace, and

resolvin.gproblems throu.ghan
on.g'oin.g. partnership with the,

community. w'e serv'e,. We. will

endeav'or to ac.complishthis by
strivin.gto provide a Personalized
Police Servic.eto th.epeople of the

City of Miami Springs.
OUf effortBwill be guided. and

supported by.these organiz'ational
valu.es:

Servic.e Inte,grity. Trust Respect
Partnership Quality Innovation



-- -- ----------

Police Deparbnent

The Police Department is responsible for protecting the 6ves and property of the residents,
businesses and visitors of the City. The department preserves the peace, prevents crime,
detects and arrests offenders, regulates and controls traffic and enforces aDrelated federal,
state, county, Jocaland other regulatory rules. regulations, lawsand ordinances.

The department is also responsible. both through the General and Law Enforcement Trust
Funds, to operate the Community PolicingOffice (CPO). the School Crossing Guard program,
and other special law-enforcement programs related to the Department of Justice and other
agencies.

Additionally, the department works dosely with other regional agencies to ensure that public
safety matters are addressed and implementsspecialized enforcementefforts indualng HIDTA,
COPS-MORE. the VlNProgram and others as identified.

Goals and Objectives:

Goal: Enhance and continue efforts to deliver 8Personalized Police Service8 to the City of
MiamiSprings.

Objective: Increase the commitment to address the enormous traffic problems
and ~ many legitimate complaints made by residents and enhance
the ability to provide traffic safety in the community.

Objective: Continue commitment to combat the drug problem through
interagency cooperation by the asSignment of a ponce Officer to the
South Rorida High Intensity Drug TraffickingArea (HIDTAProgram)

Goal: Become more involved in CommunityPolicing to further the relationship between the
police and citizens of the community.

Objective: Regenerate efforts withthe goal to increase the number of Crime
Watch neighborhoods and reaffirmour commitmentand efforts
towards Business CrimeWatch.
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POUCE DEPARTMENT

Expenditure Detail

FY99J2000 FY2OOO-01 FY2001.02 FY2002.03 FY2002.03 FY2002.03

Position Detail

FY 99J2OOO FY 2000~ FY 2001.02 FY 2002.03 FY 2002.03 FY 2002.03

34

n_ . ...-.. - -.--- . .... ., . -..
PERSONNEL

ExecutiveSalaries $ 335,404 $ 355,609 $ 363,386 $ 391.583 $ 391.583 $ 391.583
Regular Salaries 1,834,507 1,861.923 2l:JJ7,734 2,068,311 1,997,530 1.989,430
Police Dept Civilians 337,501 329,973 388,719 358,168 358,168 358,168
Part TuneYear Round 57,563 61,441 38,337 47,481 47,481 47,481
o.tertime 71,718 78,904 70,000 70,000 70,000 70,000
Special Pay 36,355 37,185 50,000 50,000 50,000 50,000
Payroll Taxes 204.284 174,678 217,946 209.279 193,806 209.279
Pension & Retirement 31,206 19,659 25,000 3,000 3,000 3,000
HealthInsurance 182.soo 186,768 157,500 165,000 165,000 204fil7
Workers' Compensation 64.586 67748 121 129 101.852 101.852 101.852

T0t81Personnel Costs '3155624 '3173888 '3439751 , 3464674'3378420 '3425.370
OPERATING

Professional Services 4,661 6,157 27,000 27,000 6.soo 6,500
ConIracIuaI Services 2,495 704 44,000 44,000 3,000 3,000

ravel & Related Costs 2,657 2,125 4,500 4.soo 2,800 2,800
Communications & Freight (25)
Repairs & Maintenance 3,236 4,752 5,000 5,000 5,000 5,000
Rentals &Lease 3/367 1,706 3,969 3,969 2,000 2,000
Printing & Binding 948 582 2.soo 2.500 500 500

. '119& Promotions 190 327 500 500 200 200

Office supprteS 4,762 5,005 6,000 6,000
Operating Supplies 12,410 9,345 15,000 15,000 9,000 9,000
Uniforms 56,627 82,951 82,951 82,951 82,951
Dues, Memberships & Sub$e. 1,990 1,873 3,000 3,000 1.soo 1,500
Training & Education 4,109 7,408 9,000 9,000 9,000 9,000
ISF: LiabilityInsurance 66,045 70$1 73.251 81,422 81,422 81,422
(SF: Fleet Maintenance 250,613 345.271 324,127 303.762 319.235 319.235
ISF: ComputersICommunications 36 066 72 697 63748 71133 71133 71 133

Total Operating Costs , 393724, 585146, 664546, 659737, 594240 , 594240
CAPITAL OUTLAY

Machinery & Equipment 127270 32111 30 000 30 000 30 000 30 000
Total Capital 0UIIay , 127.270, 32111, 30000, 30000, 30000, 30000

OTAL EXPENSES $ 3,676,618 $ 3,791,145 $ 4,134,297 $ 4,154,411 $ 4,002,660 $4,049,611

. . ...-.. .--- --...... . ...-' . -..
Police Chief 1 1 1 1 1 1
Captain 1 1 1 1 1 1
Ueutenant 3 3 3 3 3 3
Sergeant -Detective 1 1 1 1 1 1
Sergeant 4 4 4 4 4 4
Officer -CetecIive 6 6 4 4 4 4
Officer -MoIDr 4 4 5 5 5 5
Officer -1<9 2 1 2 2 2 2
Officer 21 22 22 21 21 21
Communications Supervisor 1 1 1 1 1 1
DispaJcher I 6 6 6 6 6 6
DispaIcher a 2 2 1 1 1 1
Parking Enforcement OIficer 1 1 1 1 1 0. . AssistantI 1 1 0 0 0 0
Clerical AssIstant 0 1 0 0 0 0
Sr. Adm Spec 0 0 1 1 1 1
Admin. Sp.11 0 0 1 0 0 0
IAdmin. Sri. 1 0 0 2 3 3 3

Totalof Fulltime emDk»ees 54 65 &6 55 65 54
Part Time Employees

ClericalAssIstant 3 3 3 3 3 3
SchoolCrossina Guards 4 4 4 4 4 4

Total of Palttime emP/O)"ee$ 7 7 7 7 7 7
Palt-timeEmployees - Grants

PubficSeNice Aides 0 0 3 3 3 3
Grant-fundecJ PITs 0 0 3 3 3 3

DEPARTMENT TOTAL 61 62 66 65 65 64
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POUCE DEPARTMENT. School Crossing Guards
Expenditure DetaU

FY 9912000 FY 2000.01 FY 2001.02 FY 2002-G3 FY 2OO2-G3 FY 2002-G3
. ---....-..- .... .. .. ....-, - -.-

PERSONNEL

Part TIme Year Round S 6,545 $ 11,795 $ 13,016 $ 13,016 $ 13.016
Payroll Taxes 501 902 996 996 996
Worker'sCompeusalion 8652 7.407 7407 7407

TctsJPetsonnel Costs : S 7,046 S . S 21 349 S 21 419 S 21 419 S 21 419
OPERATING

Operating Supplies
Uniforms 386 1.000
0tItIer 160 1.400

TctsJOpetBtingCosts : S 546 S - S 2400 S . S . S -
1'OTALEXPENSES S 7,592 S . S 23,749 S 21,419 S 21,419 S 21,419



Senior Center

Mission State;ment

The:mission. of the Elderly' Servic.es
Department is to improv'e,maintain

and.enhanc.e the quality of life for
older citiz:ensof this community.. In

k.eeping'with planned area and.
statewide: g'o.alsto e:nsure a life with
dignity.an.dm.aximumind.epe:nde:nc.e

for older persons, this d.epartment
provid.es a comprehe;nsiv'e, and

coordinated system of services to
inclu.de::congre:gate:meals, home.

delive,re.d me.als, nutrition edu.cation,
health support, transportation.,adult

educ,anon., scre:enin.gan.d.assessme:nt,
and. information and. re:ferral

assistance.



SENIOR CENTER

Expenditure Detail

I

Transfer out to Sr Ctr Fund
TOTAL EXPENSES

Position Detail

FY 9912000 FY 2000.01 FY 2001.02 FY 2002..(13 FY 2002..(13 FY 2002..(13
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...- _. ,.,..........- --r.'-' ,....-... .--
Social Services DiIector 1 1 1 1 1 1

TotalFullTime Employees 1 1 1 1 1 1

Part-time Employee
FoodServer 3 3 3 3 3 3
OUtreach WOfbr 1 1 1 1 1 1
VanDriver 1 1 1 1 1 1
Bus Driver 1 1 1 1 1 1

Part-timeemtilovees 6 6 6 6 6 6
DEPARTMENTTOTAL 7 7 7 7 7 7



Building & Zoning
Department
Mission.Statement

Th.emission ofth.e Building & Zonin.g'
Department is to e;nSUf'e.the safe an.d

stable design., m.ethods of
c.onstruction, stand.ards of

w'orkmanship and u.seof proper
material in buildin.gs/structures
erecte.d.or altered. The Z.oning'
Department ensures the proper

regulation of the perce;ntage and
portion of lots/land that may b,e
occupied or built on to prev'ent

ov'e;rcrow'din.g'.



-- --- .-- -.------.--

BuDding & Zoning Deparbnent

The Department consists of the combinedfunctionsof Building,Zoning&Code Enfon:ement.

The responsibilities of Buildinginclude receivingpermit applications,plans and miscellaneous
documentation for reviewand processing requests for bwlcfmgpermits. Plans are reviewedfor
standards, provisions and requirements for safe and stable designs, methods and uses of
construction, standards for workmanship and uses of materials. They are also checkecIfor
compfiance with minimumstandards for buildingmaterials used in buDdingsand/or structures
hereafter erected, constructed, enlarged, repaired, moved, or otherwisealtered or demolished;
this is in accordance withthe FloridaBuildingCode 2001, as amended fromtime to time.

The department is responsible for the reviewof properties, residentialand commercial,ensuring
activities are in compliance withthe City'sCode of Ordinances pertainingto zoning regulations.

The department, through code enforcement promotes, protects and improvesthe health, safety
and welfare of the citizens of the Cityof MiamiSprings by ensuring property owners maintain
their property in accordance withthe Cityof MiamiSprings Code of Ordinances.

Goals and Objectives:

Goal: Properly process and issue all required permits and licenses on a timelybasis.

. Objective: Process ~nd issue aUbuilding,electrical, plumbingand mechanical
permits and occupational licenses during FY 02-03.

Goal: Perform team inspections on multi-familyand commercialproperties as a followup to a
complaint or as this department deems necessary.

Objective: Process code enforcement cases and present appropriate cases to
the Code EnforcementBoard.
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BUILDING, ZONING, & CODE ENFORCEMENT DEPARTMENT

Expenditure Detail

FY9912000 FY2000-01 FY2001.02 FY2002~ FY2002.03 FY2002~
Actual Actual Amended DeptReqAdrn~_~ted

Position Detail

'ministrative Assistant I
:ministrative Assistant II

IBuilding Official
Code Enforcement Manager
Code E~OIIicers
DEPARTMENT TOTAL

FY 9912000

ActUal
~

o
o
o
3
i

FY 2000.Q1

Actual-
1
1
o
o
3
i

FY2001.oz
Amended

0.5
1
o
1
3

5.5

FY2002~
Adopted

0.5
1

0.5
1
3

6.0

40

PERSONNEL
Salaries $ 182,515 $ 185,495 $ 190,393 $ 251,007 $ 251,007 $ 251,007
Part Tme Year Round 409
0veI1ime 380
Payroll Taxes 13,713 14.224 15,743 19,202 18,602 18,602
Pension & Retirement 6,179 2,792 4,000 10,645 10,645 5.605
HealthInsurance 18,767 21,931 20,423 19,500 19,500 26,105
WOlters' Compensation 8473 5735 10815 12 037 12 037 12037

TotalPentJnne/ Costs S 230 027 S 230 586 S 241374 S 312391 S 311 791 S 313356
OPERATING

ProfessionalServices 647 1,000 1,000 1,000 1.000
ContracIuaIServices 50,946 83,550 91.000 80,000 80,000 80,000
Travel &Related Costs 18 35 2,050 250 250 250
Communications&Freight (62)
Utility Services 576 473 200
Repairs &Maintenance 102 213 200 155 155 155
Rentals &Lease 10,093 11.151 4,040 7BO 7BO 7BO
Printing & Binding 794 736 1,350 1,150 1,150 1,150
OIficeSupplies 1,962 2,158 1,635 1,750 0 0

SUppl"leS 2,495 3,478 11,550 2,580 2,580 2,580
Dues, Memberships &Subsc:. 198 372 350 350 350 350
Treining & Education 500 900 900 900
ISF: LiabilityInsurance 6,593 6,843 7,607 71J07 7,607
ISF: Fleet Maintenance 12,555 19,911 7,606 7:;os 7:;os 7:;os
ISF: ComputersICommuications 11426 19460 19.365 19022 19022 19022

Total Operating Costs S 91 750 S 148 130 S 147 689 S 123,052 S 121 302 S 121 302
CAPITAL OUTLAY

MachineI)' & Equipment 4631

Total Capital Outlay S - S 4631 S - S - S - S -
TOTALEXPENSES $ 321,777 S 383,347 S 389,063 S 435,443 S 433,092 S 434,657



Public Works

Department
Mission Statement

The mission of the Public Works
Department is to m.aintainCity
in.ftastru.cture an.d.fa,cilities in a

re'sponsiv-e" safe, cost effectiv-e.and.
environmentally- soun.d.manner.



Public Works - Administration Division

The Adrrainistrative t>Msion is responsible fOr the management of all functions and divisions of
the department, including strategic planning for the maintenance of all infrastructure, uti6ties and
services within the City, customer service, and compliance with regulatory mandates. The
division also provides supervision, training, guidance and support for all of the employees within
the remaining nine divisions of the department (includes four Enterprise Funds).

Goals and Objectives:

Goal: Maintaina systemof properplanning,schedufmg,inventorycontrol,training,and cost
accountingfor all divisionsof thedepartment

Objective: Work with supervisory staff to maximizethe HTEwork order system for
increasing efficient planning, scheduling,inventorycontrol and cost
accounting for the department

Objective: Accurately enter all inventory and laborhours in the accounting system
to produce accurate and timely cost accounting reports.

Objective: Expand the planned maintenance program to include aUfunctions in
the divisions. Train personnel to coordinate projects and routine tasks
with a planned maintenance system.
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PUBLIC WORKS DEPARTMENT

Administration Division -Expenditure DetaIl

FY9912000 FY2000~1 FY2001~ FY2002~3 FY2002~3 FY2002~
Actual Actual Amended Dept Req Adm Req Adopted
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PERSONNEL
Salaries $ 141,450 $ 200.593 $ 254,684 $ 274,379 $ 274,379 $ 274,379
Overtime 1,117 1,187 1.soo 1.soo 1,200 1,200
PayroQ Taxes 11,395 15,011 19,598 21,105 20,582 20,582
Pension & Retirement 4,880 2,389 12.750 5,518 5,512
HeaIIh Insurance 18.oao 16,395 20,607 18,384 18,384 22,996
Workers' Com 6.568 5.207 12.978 11,111 11111 11,111

TotalPetsonneI Co.sts S 183,490 S 240 782 $ 322 117 S 331,997 S 331168 S 330268
OPERATING

ProfessionalServices 3.000
ContraduaI Services 4,346
Travel & Related Costs 4.800 4,800 4,800 4,800 4,800
CommunIcations & Freight 116 59 50 50 50 50
Repairs & Maint8nanc:e 0 561 500 500 500 500
Rentals & Lease 1,826 1,969 1,820 1,820 1,820 1.820
Printing & Binding 577 500 2.soo 2.soo 2,500 2.soo

. . g &Promotions 89 2,000 2,000 2,000 2.000
0IIiceSupplies 3.286 5,390 650 650
OperatingSupplies 2,179 6,665 9,700 9,700 9,700 9,700
Dues, Memberships &Subsc. 518 499 750 750 750 750

raining & Education 338 1,000 500 500 500
ISF: LiabilityInsurance 6,731 7,192 7.466 8.298 8.298 8.298
ISF: Fleet Maintenance 11,426 19.911 15,788 9,177 9,177 9,177
ISF: ComputersICommunications 10007 14 481 12 699 14 121 14 121 14 121

Total Operating Co.sts S 41439 S 65027 S 59723 S 54866 S 54216 S 54,216
CAPITAL OUTLAY

Machinery & Equipment 4,997
Total Capital Ou/fay S - S - S 4997 S - S . S -

roTAL EXPENSES $ 224,929 S 305.809 S 386,837 S 386,863 S 385,384 S 384,484

Position Detail

FY9912000 FY2001 FY20012 FY2002
Actual Actual Amended t

:Public Setvice Director 1 1 1 1 1 1
DitecIDr d Public WorIcs 1 1 1 1 1 1

!CIericaIAssisIant 2 2 0 0 0 0
ministralive Assistant I 1 1 2 2 2 2

inistraliveAssistant n 0 0 1 1 1 1
IMaII CIetIc 1 0 1 1 1 1
!DMSION TOTAL 6 5 6 6 6 6



Public Works -Street & Sidewalk Division

The function of the Street & Sidewalk Divisionis to maintainall Citystreets, street tights. bike
paths, alleys and sidewalks. The cflVisionalso maintains allmonuments and signage. A portion
of this division is funded by LocalOptionGas Tax.

Goals and Objectives:

Goal: Continueto identifyallsidewalksthat requirereplacement

Objective: Replace damaged sidewalks and includeroot barrier in the
installation.

Goal: Continue to replace steel Ughtpoles withaluminumpoles.

Objective: The replacement of lightpoles willbe completedthis year.

Goal: Continue to performinspections on all lightpoles.

Objective: Replace':deterioratedwiringand componentsto ensure the safe
operation of aUUghtingthroughout the City.
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PUBLIC WORKS DEPARTMENT

Streets & Sidewalks Division -Expenditure Detail

FY9912000 FY~1 FY2001.o2 FY2002.o3 FY2002.(13 FY2OO2.o3

Position Detail

FY9912000 FY2000.01 FY2001.02 FY2002.(13 FY2002.03 FY2002.(13
Actual Actual Amended Dept Req Adm Req Adopted
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PERSONNa.
Salaries $ 48,493 $ 87,366 $ 53,055 $ 54,412 $ 54,412 $ 54,412
Part Time Year Around 21.026 561 27,000 18,000 18,000 18,000
SII8sIiIIIII Emp 598 1.550 3,500 3,000 3,000 3,000
Leased Employees 20,000 25.000 25.000 25,000
Payroll Taxes 5,363 6,693 6,390 7,682 7,482 7,482
Pension & Retirement 1,623 1,675 2,008 2,008
Health Insurance 4,701 7.727 6,050 6,252 6,252 9,252
Iworkers' Compensation 3833 5683 8652 5.556 5.556 5.556

Total Personnel Costs S 85.635 S 111259 S 124 647 S 121 910 S 121 710 S 1702
OPERATING

ContracIuaIServices 559 3.767
Commuications & Freight 125 123 125 125
Utility Services 144,428 130.320 135,000 135.000 135,000 135,000
Repairs &Maintenance 3,014 2,876 625 625 625 625
Rentals &Leases 840 3,831 3,000 3,000 3,000 3,000
Operating Supplies 18,202 18.944 9,600 13.769 18,000 18,000
Road Materials&Supplies 4,068 6,661
ISF: LiabilityInsurance 4,299 3,607 3,865 3,865 4,203 4,203
ISF: Fleet Maintenance 16,588 24,272 19,616 19,616 16,404 16,404
ISF: ComputersfCommunications 6,676 81>50 8696 8696 8.255 8.255

Total Operating Costs S 198674 S 202.828 S 180527 S 184694 S 185612 S 185612
CAPITALOUTLAY

Machinery& Equipment 3,955 5.250
TotalCapitalOutlay S - S 3955 S 5.250 S . S - S .

ITOTAL EXPENSES $ 284,309 $ 318,042 S 310,424 $ 30&,604 S 307,322 $ 308,314

Equipment 0pendDr 1 1 0 0 0 0
Heavy Equipment Operator 0 0 1 1 1 1
Maintenance Worker 1 1 1 1 1 1

TotalFuRTimeEmployees 2 2 2 . 2 2 2
Patt-timeEmployea

SidewalkProjectManager 0 0 1 1 1 1
DMSION TOTAL 2 2 3 3 3 3



Public Wo~:- Pub~icProperties

The Public Properties Divisionhas the functions of maintainingall City-owneclgrounds, which
includes landscapes, greenways, parks and right-of-ways. This divisionis also responsible for
tree planting and tree maintenance.

Goals and Objectives:

Goal: Train tree trimmers in safety and proper trimmingtechniques.

Objective: Provide training for proper tree trimmingtechniques and general safety
practices.

Goal: Ensure that the City retains its NationalArborSociety's Tree CityUSAstatus.

Objective: Work withoutside agencies such as DERMon the annual AdoptATree
Prog~.

Objective: Provide assistance to residents in maintainingthe tree canopy and
administering the.Uee mitigationpolicy.

Objective: Access the tree trimmingcontract to reduce the backlog of tree trimming
requirements for the in-house workforce.
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PUBLIC WORKS DEPARTMENT

Public: Properties Division . Expenditure Detail

FY99I2000 FY2CICIN1 FY2001~ FY2002~ FY2002~ FY2002~
Actual Actual Amended Dept Req Adm Req Adopted

Position Detail

FY99/2000 FY2OCJO.01 FY2001~ FY2002~ FY2002~ FY2002~3
Actual Actual Amended Dept Req Adm Req Adopted
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PERSONNEL
Salaries $ 285,109 $ 258,334 $ 313,970 $ 346.384 $ 346,384 $ 346.384
Part Tune YearRound 22,119 42,919 43,000 35,000 35,000 35.000
Overtime 3,965 3,203 8,100 $7,500 $7.soo $7,500
Payroll Taxes 26,873 21,459 27,652 26,686 26,686 26,686 i
Pension & Retirement 9.299 3,805 7mB 7,078
Health Insurance 44,994 36,034 46,120 30.372 30,372 49.995
1Norkers' Compensation 19704 20 647 38 934 25.926 25926 25 926

TotalPersonnel Costs $412,063 $386 401 $477 776 $ 478.945 $ 478 945 $ 491 491
OPERATING

ContraduaI Services 42,482 16,947 18,205 15,000 15,000 15.000
ITravei & Related Costs 149
UbTatyServices 61,193 53,598 7O.soo 65,000 65,000 65.000
Repairs & Maintenance (454) 1.697
Rentals & Lease 150 3,111 6,150 6,000 6.000 6,000
Operating Supplies 81,038 61,490 99.313 90,000 90,000 90,000
Training & Education 599 1.376 2,950 2,950 2,950 2,950
ISF: Liability Insurance 21,792 23,283 24,169 26.865 26,865 26,865
ISF: Fleet Maint8nance 47,953 83,567 35.930 66.534 66.534 66,534
ISF: ComputerslCommunications 13.571 19640 17.220 18.900 18.900 18.900

TotalOperatingCosts $268 m S264 709 $274437 $291 249 $291 249 1291 249
CAPITAL OUTLAY

Machinery &Equipment 1.203 30 000
TotalCapitalOutlay $ - $1203 $30000 $ - $ - $ -

rrOTAL EXPENSES $680,636 $652.313 S782.213 mG,195 mO,195 $782,740 .

Parks MaintenanceForeman 1 1 1 1 1 1
Equipment Operator 3 3 1 1 1 1
MainI8nanc:e Worker I 7 7 8 8 8 8

':st EquIpmentOperator
1 1 0 0 0 0
1 1 0 0 0 0

rree Trimmer . 3 3 3 3 3 3
TotalFun Tune EmpIoyM$ 16 16 13 13 13 13

Part-timeEmoJcwees
MaintenanceWorkers 8 8 8 8 8 8

Total Part-time employees 8 8 8 8 8 8
DMSION toTAL 24 24 21 21 21 21



Public Works -Building Maintenance

The Building Maintenance Division is a one (1) person operation whose responsibility is to
maintain all buildings and various signs, monuments and park benches that are owned by the
City. These functions include general carpentry repairs, painting, minor alterations and other
miscellaneous activities.

Goal: Develop specifications for contracted services for largerrepair and renovationprojects

Objective: Have a contractor on bid to execute generalbuilding maintenance
projects in a timely manner. This contractwill be usedto augment
our in-housework force.
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PUBLIC WORKS DEPARTMENT

Building Maintenance Division. Expenditure Detail

FY 9912000 FY 2000-01 FY 2001002 FY 2002-43 FY 2002-43 FY 2002003

Actual Actual Amended Dept Req Ad!ll Req Adopted

Position Detail

FY 9912000 FY 2000-01 FY 2001002 FY 2002-43 FY 2002003 FY 2002003
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PERSONNEL
Salaries $ 41,828 $ 42,153 $ 37,917 $ 40,304 $ 40.304 $ 40.304
Part Tune Year Round 1,167
Overtime 223 130 250 2SO 2SO 250
Payroll Taxes 3;1.77 3.353 2.920 3.102 3.102 3,102
Pension & Retirement 1,303 558 811 811
HealthInsurance 3,060 2,928 3,591 2.410 2.410 3,920
Workers' Compensation 1095 1147 2163 1,951 1-AS1 1 !lS1

TotalPersonnel Costs S 50 786 S 51 436 S 46 841 S 48 828 S 48828 S 49527
OPERATING

ProfessionalServices
Services 39,436 37.535 58,489 55,000 55,000 55,000

Utility Services 8.581 13,962 10,560 14,000 14,000 14.000
Repairs &Maintenance 27.959 15,764 57.051 50.000 50,000 50,000
Rentals&Lease 400
Operating Supplies 12,991 13,713 12,634 10.000 10,000 10,000
ISF: LiabilityInsurance 1,122 1;1.16 1;1.44 1,383 1.383 1.383
ISF: Fleet Maintenanc:e 3.809 6,637 5;1.63 4.171 4,171 4,171
!SF: ComputerslCommunic 2030 2533 2576 2849 21149 21149

TotalOpetatingCosts S 95 928 S 91 3SO S 148217 S 137403 S 137403 S 137403
CAPITAL OUTLAY

Buildings 9;1.69 40,000
Total CapitaJ Outlay S 9269 S . S 40000 S . S - S .

rOTALEXPENSES $155,983 $142,796 $235,058 $186,231 $186,231 $186,930

- ...-.. -- --r-- --------. ---r--
BuildingMaintenanceCrew Leader 1 1 1 1 1 1
Buildina Maintenance Worker 0 0 0 0 0 0
DMSION TOTAL 1 1 1 1 1 1



Parks and Recreation

Department
Mission Stateme;nt

The City of Miami Sprin.gsParks and
Recre:ation Departme:nt will enhance
the qu.ality.of life for residents. of the.
City of Miami Sprin.gsby'providing
safe and attrac~v'eparks, recreational
areas and s.ctivitiesthat are ac.c.essible. .

to all members of the c.ommunity..



Parks and Recreation - Administration

The Parks and Recreation Department is divided into four major program series
Administration, Aquatics. Tennis and Parks Maintenance.

The Administration Division is responsible for planning and scheduling all of the recreational
activities and facilities within the City of Miami Springs, including athletics and special events.
The division serves as a communityresource for all sports and recreationalactivitiesof the City,
including cooperative relationshipswith all local youth sports groups.

Goals and Objectives:

Goal: Provide opportunitiesfor residents to improve their social, mental and physicalwellbeing
through participationin a variety of recreational activities.

Objective: Conduct cooperative youth sports programs, including the following
sports: soccer, basketball, baseball. football and street hockey.

Objective: Provide Sdditional"non-athletic" youth programs and increase
participationin the Teen Program at the RecreationCenter.

Objective: Promoteregular Family Nights on the Circle, providingvarious types of
free entertainment.

Objective: Organize and promote adult activities -such as themed outings, social
events and gatherings.

Objective: Organize and promote additional adult-oriented programs ~ such as
basketball and volleyball programs.

Objective: Continueto provide traditional City-widespecial events- such as
Easter Egg Hunt, HalloweenCostume Contest. Christmasat the
Gazebo, etc.
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RECREATION DEPARTMENT

Administration Division. Expencfrture Detail

FY9912000 FY2000-01 Amended FY2002.03 FY2002.03 FY2002.03
Ac:1uaI Actual FY2001.02 Dept Req Adm Req Adopted

Position Detail

FY9912000 FY2000.01 FY2001.02 FY2002.03 FY2002.03 FY2002.03
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PERSONNEL
159.2521 $Salaries $ 147,892 $ 189,623 $ 215,561 $ 159.252 $ 201.354

Part Time Year Round 88,981 99,918 93,877 94,000 94,000 94,000
Overtime 19 94
Seasonal Emp 28,313 41,532 54,942 55,700 55,700 55,700
Payroll Taxes 27,782 15,676 25,848 23,635 23,635 26,281
Pension & Retirement 5,316 2.504 4,772 4,772
Health Insurance 16,795 7,700 14,003 13,845 13,845 22,105
Workers'Compensation 5473 5735 10.815 9.259 9.259 9259

TotalPfnonnel Costs S 320571 S 362 782 S 415 04f $ 360 463 S 360 463 S 408 699
OPERATING

Professional Services 493
Contractual SeIVic:es 62,718 42,807 66,150 54,000 54,000 54.000

ravel & Related Costs 1,530 3,171 5,200 5.000 5,000 5,000
Communications&Freight 443 2,421 2,600 500 500 500

UlUJtyServices 5,645 11,667 6,000 7,000 7,000 7.000
Repairs &Maintenance 16,526 15,744 26,521 22.000 22,000 22,000
Rentals &Lease 2,079 1,500 1.soo 1.soo 1.soo
Printing& Bincfmg 23 129 1,000 1.soo 1.soo 1.soo. .

& Promotions 2,715 2,797 5,000 5,000 5,000 5.000
0fIic:eSuppl"_ 179 337 2,000 1.800 1,800
Operating SUpplies 36,192 40,320 42,107 45.000 45,000 42,000
Dues, Memberships &Subsc. 780 728 765 800 800 800
"raining & Education 103 210 900 500 500 500
ISF: LiabilityInsurance 40,976 43,778 45,446 50,516 50,516 50,516
ISF: Aeet Maintenance 18,177 31,677 22,054 33,936 33,936 33,936
ISF: ComputerslCommunications 17.150 24818 21 763 25.040 25 040 25.040

Total Operating Costs S 203650 S 222 683 S 249006 $ 254 092 S 254 092 S 249 292
CAPITAL OUTLAY

Improvements Other than BIdg 19,859
Machinery& Equipment 1.250 18322

Total Capital Outlay S 1.250 $ 38 181 S - $ - S - S .
TOTAL EXPENSES $ 525,471 $ 623,646 $ 664,052 $ 614,555 $ 614,555 $ 657,991

.- --- .-.. .--- -r-. .... .-.-.--- - -r -
Rec:teation & Parks Diredcr 1 1 1 1 1 1
Recreation & Parks Assistant DiredDr 1 1 1 1 1 1
AdministrativeAssistant 1 . 1 1 1 0 0 0
AdministrativeAssistant al 0 0 1 1 1 1
Athletic Coordinator 0 0 0 0 0 0
Day Care Coordinator 1 1 0 0 0 0
Day Care Leader I 1 1 0 0 0 0
Equipment Operator 1 1 0 0 0 0
Recreation SpeciaflSt 0 0 0 0 0 0.5
Recreation SpeciaflSt 1 1 1 0 0 0.5

Total of FuIJ.T/I7JeEmployees 7 7 5 3 3 4
Pelt time Employee&

Recreation l8ader (seasonal) 38 38 38 20 20 20
Recreation Leader (year-round) 19 19 19 18 18 18
Day Care Leadecs 2 2 4 0 0 0
Bus Driver 1 1 1 1 1 1

Totalof Pelttime emDob_ 60 60 62 391 39 39
DIVISION TOTAL 57 67 57 421 42 43



Objective: Provide incentives for employees to attain additional traininsf
W.S.I. and other instructor's credentials.

Recreation -Aquatics

The Aquatics Division operates and maintains the Miami Springs Municipal Pool, a 50 meter,
349,000 gallon pool that is staffed by American Red Cross certified lifeguards and instructors
and supervised by a state licensed swimming pool operator. The pool is open year round to
serve the community. and it serves as the home for the Miami Springs High School swim and
water polo teams, as well as the Miami Springs Aquatic Club.

Goals and Objectives:

Goal: Increase pool usage by a minimum of 10% over 2001-02 attendance levels.

Objective: Increasemarketing efforts to Miami-DadeCounty high school swim
teams for additional swim meets.

Objective: Offer additionalfamily-oriented activitiesduring .open swim- sessions.

Objective: Market the pool to year round after school programs locatedwithin
Miami.Springsand S.W. Hialeah.

Goal: Improve part-time staff retention rate.

Objective: Offer startingwages that are competitivewith other area munici ..
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RECREATION DEPARTMENT

Aquatics Division .ExpencfIlUre Detail

FY99/2000 FY2000-01 FY2001-42 FY2002-43 FY2002-43 FY2002-43
Actual Actual Amended Dept Req Adm Req Adopted

Position Detail

FY99/2000 FY2000.01 FY2001-42 FY2002-43 FY2002-43 FY2002-43
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PERSONNEL
Salaries $34,317 $38,000 $42,316 $42,316 $44,197 $44,197
Part Tune Year Round 5,582 17,576 44,000 37,400 46,300 34,000
Seasonal Emp 42,694 34,550 48,500 48,000 50,800 43,500
Payroll Taxes 6,106 6,615 10,313 10,313 10.809 9,220
Pension & Retirement 1.233 567 2,826
Health Insurance 3,086 2,933 3,630 3,630 3,844 3,720
Workers' Compensation 4379 4.588 2163 2163 1 1 R-"-?

TotalPer=nnel Co.sts $ 97.397 $ 104 829 $ 150922 $ 143.822 $ 160628 $ 136489
OPERATING

Contractual Services 20
!Travel & Related Costs 400 400 400 400
Communications & Freight 300 300 300 300
Utility Services 19,647 38,169 29,500 33,300 32.000 32,000
Repairs & Maintenance 5,146 4.225 18,000 11,800 13,500 13,500
Rentals&Lease 267 1,200 500 750 750
Printing& Binding 200

ttising & Promotions 1,000 1,000 1,000 1,000
OfticeSupplies (34) 500 250 300
Operating SUpprIGS 19,876 17,147 27,500 26,600 27.000 27,000
Dues, Memberships& Subsc. 515 330 300 300 300
iTraining & Education 300 200 300 300
ISF: Liability Insurance 5,465 9,007 6,061 6,738 6,738
ISF: ComputerslCommunicalions 4022 5019 5104 5697 5.697

Total Operating Co.sts $ 54 142 $ 74349 $ 90 395 $ 74650 $ 88285 $ 87.985
CAPITAL OUTLAY

Improvements Other 1han Bldg 17,305
Mac:hinery & Equipment 8000 7000 2,000 2000

Total Capital Outlay $ . S 17.305 S 8.000 S 7000 S 2.000 S 2.000
IToTALEXPENSES S 151,539 S 196,483 $ 249,317 S 225,472 S 250,913 S 226,474

r r --... ..- - .. --. ... ....... r ..
uatic Program Coordinator 0 1 1 1 1 1

RecreationProgram Coordinator 0 0 0 0 0 0
TotalFuJJ.timeemployees 0 1 1 1 1 1

Part-timeEmDlo-.s
Cashier 3 3 3 0 0 0
Concession AIIendants 0 0 0 3 3 3
Lifeguard(Seasonal) 16 16 16 11 11 11
Lifeguard(year raund) 0 0 0 5 5 5

TotalPatf.8me employees 19 19 19 19 19 19
DMSION TOTAL 19 20 20 20 20 20



Recreation. Tennis

The Tennis Division provideswell-maintainedtennis and racquetballcourts that are available
for all age levels and playingabilities. The fivetennis courts and two racquetballcourts are also
lighted for nighttimeplay. The DMsionprovidespro shop services, organizes and promotes a
variety of clinics, lessons and tournaments and hosts the MiamiSprings HighSchoolTennis
Team's home matches.

Goals and Objectives:

Goal: To generate savingsofapproximately$60,000troughthe reductionand/oreliminationof
services at the TennisCenter.

Objective: Eliminateall full-timesalaries and a minimumof 50% of current part-
time salaries through automating existingoperations.

Objective: Automf;ltecourt entry and court lightingsystems to decrease staffing
reauirer:nents.

Objective: Eliminate"Pro Shop" resale operations.

Objective: Reduce fundingfor Repair &Maintenance and OperatingSupplies.

Goal: To establish a multi-courtTennis and Racquetball Center at the MiamiSprings Country
Club.

Objective: Utilizesavings accomplishedas a resultof re-structuringthe Tennis
Centeroperationsto leveragefundingforthe constructionof courtsat
the CountryClub.
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RECREATION DEPARTMENT

Tennis Division -Expenditure Detail

FY9912000 FY2000-01 FY2001-'2 FY2002-'3 FY2002-'3 FY2002-'3
Actual Actual Amended DeptReq AdmReq Adopted

Position Detail

FY9912000 FY2000-01 FY2001-02 FY2002-'3 FY2002-'3 FY2002-'3
Actual Actual Amended DeptReq Adm.~ Adopted
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PERSONNEL
Salaries $31,886 $34,624 $35,600
Part Time Year Round 13,267 15,696 19,500 $ 15,900 $ 14,100 $ 14,100
Payroll Taxes 3,454 3,778 4,215 1,216 1.079 1,079
Pension& Retirement 1.065 487
Health Insurance 3,434 3,330 3.520 3,560
Workers' Compensation 1.542 1.721 2163

TotalPemJnneI Com $ 54 648 S 59636 $ 64 998 $ 20676 $ 15.179 S 15.179
OPERATING

Communications& Freight 30 700 500
Utility Services 3,311 4,699 4.500 4,500
Repairs & Maintenance 442 13,500 7,500 3,000 3,000
OfficeSupplies 200 200
Operating Supplies 5,348 8,312 8,027 8,000 2,000 2,000
Dues, Memberships&Subsc. 420 400
ISF: Liability Insurance 2,983 3.669 3,309 3,678
ISF: ComputerslCommunications 1449 1808 1838 2052

TotalOperatingCom $ 13091 S 18960 $ 32 494 $ 26830 S 5000 S 5.000
CAPITALOUTLAY

Improvements Other than Bldg $2,750 $10,000 $10,000
Machinery& Equipment 5980

Total CapitalOutlay S - $ 8730 S - S - S 10000 $ 10000
TOTALEXPENSES $67,739 $87.326 $97,492 $47,506 $30,179 $30,179

Recreation Program Coordinator 0 0 1 1 0 0
TotalFull-timeemployee$ 0 0 1 1 0 0

Pafttime emDlo_
Tennis Aides 3 3 3 0 0 0
Recreation Leader (year-round) 0 0 0 3 3 3

Total Part-time employees 3 3 3 3 3 3
DIVISIONTOTAL 3 3 3 4 3 3



Parks Maintenance Division -Expenditure Detail

FY99l2ooo FY2000.01 FY2001~ FY2002~ FY2002~ FY2002~
Actual Actual Amended Dept Req Adm Req Adopted

Position Detail

FY9912000 FY2000~1 FY2001~ FY2002~ FY2002~ FY2002~
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PERSONNEL
Salaries $ - $ - $ 40,307 $ 48.840 $ 72,519 $ 72,519
Part Time Year Round 13.000 11.000 11,000 11,000
Payroll Taxes 5.072 4,578 6.389 6.389
Pension & Retirement 1.197 1.670
Healttllnsurance 2.500 4.820 4,820 7:no
Workers' Compensation 4.326 3704 3704 3704

TotalPenonneI Com S - S - S 65.205 S 74,139 S 100 102 S 100832
OPERATING

Communications & Freight 500 500 500 500
Repairs &Maintenance 45.000 30.000 30,000 30,000
Rentals &Lease 500 500 500 500
Operating Supplies 22,500 20.000 20,000 20,000
Dues, Memberships &Subsc. 200 200 200 200
Training & Education 200 200 200 200
ISF: LiabilityInsurance 3,309 1.soo 1.soo 1.soo
ISF: Fleet Maintenance 4.171 4,171 4,171
ISF: Computers/Communications 738 468 468 468

TotalOpel81ingCom S - S - S 72.947 S 57 539 S 57 539 S 57 539
CAPITAL OUTLAY

Improvements Other than Bldg

Machinery & Equipment 8.000 8000 8000
Total Capital Outlay S . S - S - S 8000 S 8000 S 8000

TOTAL EXPENSES S - S . S 138,162 S 139,678 S 165,641 S 166,371

---- ---- --------- -r----' -------- .--r -
Maintenance Worker I 0 0 2 2 2 3

Total timeemployees 0 0 2 2 2 3
PaltlimeemDobllSes

Maintenance Worker I 0 . 0 1 1 1 1
Total Part-time employees 0 0 1 1 1 1

DMSION TOTAL 0 0 3 3 3 4



Non-Departmental



- -._-

Non-DeDarbnental - Unclassified

This DepartmentIDivision represents a group of line-item accountsassociatedwith general, city
wide accounting transactions. Services provided to other agencies, which benefit all
components and facets of the city, are recorded into this department.Additionally, costs, such
as bank fees and bad debts, which are accounting-related, have an affect on the income
statement, but do not necessarily relate to a specific function, are reported in this set of
accounts.

It also accounts for transfers to alternate funds including capital projects, special projects,
hurricane funds and other specialized funds. Accumulated leave settlements is an account used
to record the disbursement of leave for employees separating from the City.

The City's general contingency and reserve accounts are reported in this department.
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UNCLASSIFIEDINON-DEPARTMENT ACCOUNTS

Expenditure Detail

FY99I2DOO FY2DDIJ.01 FY2DD1~2 FY2DD2~3 FY2DD2~3 FY2DD2~3

61

--. "...- --,.......- . .... "'I . -...
PERSONNEL

Salaries $ 42,171 $ 12,500 $ 12,500
Payroll Taxes 13
Pension & Retirement 6
Health Insurance 28
Unemployment Compensation 3.323 1.000 5.200 5.200 5.200

TotalPentJnneI Costs S 42 218 S 3323 S 1000 S 5.200 S 17700 S 17.700
OPERATING

Professional Services 1,798 15,205 8,250 136,500 136,500 109,500
Contractual Services 2,000 14,803 27,298 27,500 10,000 10,000
Convnunic:ations & Freight 3,985
UtilityServices 3,400
ContIngency 229.237 2,261 4011)47 400,000 718,389 399,034
Downtown Revilalization 23,000 100,000 20,000
Repairs & Maintenance 754 1,500 6.000 2.500 2,500
Rentals &Leases 10,104 43,090 9,500 9,500 9,500
Printing & Binding 1,828 5,000 20,000 5,000 5.000. .

& Promctions 12,149 25,795 20161 20161 75,000 75.000
Bank Fees & Bad Debt 10,418 8,334
0IIice Supplies 680 800 800
OperatingSupplies 927 1,381 9,785 9,785 9,000 9.000
Recreational Activities 3.291

Leave SetIIement 92,300
OIlIerCurrent Charges 18.584 5,271 6,000 2,500 2,500 2,500

axes and Fees 5.075
TotalOperatingCosts S 311898 S 84 982 S 719027 S 653142 S 968389 S 622034

CAPITAL OUTLAY

ImprgwmentsOIherthanBIdg $10.320
MachineIy & Equipment 140 999

Total Capital Outlay S - S 151319 S - S - S - S -
Reserve for Golf Course Operations 100,000 200,000

OTAL EXPENSES $ 354,116 $ 339,624 $ 720,027 $ 658.342 $ 986,089 $ 839,734
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SPECIAL REVENUE
FUNDS



Excise Tax Fund

The Excise Tax Fund is a special revenuefund establishedand used to account for all revenue
receipts imposed by special legislationfor servicesand utilitiesprovidedwithin the jurisdiction of
the City of Miami Springs. These fees include franchise fees and public service taxes (PSTs)
levied on elecbicity, telecommunications, cable television,gas and commercialgarbage haulers.

Additional public service taxes are levied on the previously mentionedservices as well as gas
related services. Fees and taxes range from 10.5% of gross sales for gas services to 12% of
gross sales for all other items. Franchisefees providevarious utilityservices the right to provide
services and do business in the City - while public service taxes are passed through to the user
for the right to usethoseservices. .

This fund is used solely to account for revenueswith no conesponding expenditures. The funds
are transferred from the excise tax fund to the user funds including the general and sewer
operations fund.

Budget Highlights

Public Service taxes are pledged as an alternate revenue sourcefor purposes of meeting the
City's Revenue Obligation Bond -Utility SystemsRevenue Refundingand Improvement Bond-
Series 1998.

Fees and taxes on gross sales for gas service have been raised to 10.5% from 7.5% and 12%
from 10% on gross sales on all other items.
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FINANCE DEPARTMENT

Special Revenue Fund -Excise Tax Proceeds

FY9912000 FY2000.01 FY2001.02 FY2002.03 FY2002.03 FY2002.03
Actual Actual Amended Dept Req .Adm Req Adopted
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PERSONNa
Total Pef'SQnneJ Com SO $0 SO $0 $0 $0

OPERATING

Total Opetaling Com $0 $0 $0 $0 $0 $0
Interfuncl Transfers Out 1,674.675 1 624 750 1 700,000 1 750.000 1 880,000 1 880000
TOTAL EXPENSES $ 1,674,675 $ 1,624,750 $ 1,700,000 $ 1,750,000 $ 1,880,000 $1,880,000
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Local ODtion Gas Tax Fund

The Local Option Gas Tax Fund is used to account forall revenues and expenditures related to
the collection, disbursement and use of the LocalOption Gas Tax proceeds. There are two
parts to the tax: (a) the six-cent sales tax on all petroleurn-based products sold throughout the
county and allocated using a complexformulaof road and sidewalkmiles, gross sales and other
items; (b) the allocated proceeds of the additionaltwo cents charged on top of all petroleum
based products and gasoline inthe county.

Goals and Objectives:

Goal: Continue to identifysidewalks in disrepair.

Objectives: Replace sidewalks in disrepair.

Goal: Expand and beautify business districts' sidewalksto promotepedestrian traffic.

Objectives: Develop a plan to expand sidewalks and construct streetscapes
increm.entally. .



PUBUC WORKS DEPARTMENT

Street, Sidewalk and Right~f.way Renovations
Local Option Gas Tax Proceeds

FY9912000 FY2000.01 FY2001.(12 FY2002.03 FY2002.03 FY2002.03

66

-- '--,'-'"__--..... _III .---
OPERATING

ContractualServices $ 229,186 $ 471,859 $ 429,991 $ 429,991 $ 409,857 $ 409,857
Repairs &Maintenance 6,168 10,000
Road MaterialslSupplies 23,078 9,445 36,000 36,000
Other MiscellaneousCosts 17,527 11,137
Operating Supplies 5,000

TotslOpeta/ing Costs S 269,791 S 498609 S 480991 S 465991 S 409 857 S 409,857
CAPITAL OUTLAY

Improvements OIherthan BIdg 2.000
Machinery & Equipment 8115

Totalc.p;tsl Outlay S - S 10115 S - S - S - S -
TOTAL EXPENSES $ 269,791 S 508,724 S 480,991 S 465,991 S 409,11$7 S 409,857
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Senior Center

The City of Miami Springs Senior Center has continued to be an essential part of this
community's continuum of care by assisting older residents, who are 60 years and older, to
maximize opportunities for self-sufficiency and personal independence.The provision of a full
range of community-based services through this departmenfs existing comprehensive and
coordinated system is in keeping with planned area and statewide goals to improve, maintain
and enhance the quality of life for older persons of our community. Through ongoing
management, evaluation, assessment, supervisionand reportingof planned objectives over the
past twenty-four years, the City's department has provided, and will continue to provide, high
quality services. These services include: congregate meals; home-delivered meals for home
bound elderly; nutrition education and diet counseling; screening and assessment; information
and referral assistance; adult education presentations and classes; health support activities;
transportation; shopping assistance; as well as recreational andsocial activities.

Funding for the department is provided through: City funds, OAA Title III B, III C-1, III C-2
annual grant awards; USDA cash-in-lieu of commodities reimbursement;participant and private
donations; and other grant awards. As a recipient of federal, state, and City of Miami Springs
funds, this department must comply with all rules, regulations and reporting requirement~as
dictated by: the Older Americans' Act if 1965, as amended; the state of Florida Department of
Elder Affairs; The United States Department of Agriculture; the City of Miami Springs' Code of
Ordinances; and other applicable regulatorystatues.

Goals and Objectives:

Goal: To promote better health through improved nutrition, reduce the isolation of old age
through socialization, and offer older citizens the opportunity to liver their remaining
years with dignity.

Objective: Provide 25,300 nutritionallybalanced, congregate lunch meals to
eligible persons,particularlythose in greatesteconomic and social
need..

Goal: To provide health support activities to assist older persons in securing and utilizing
necessary medical treatment as well as preventive, emergencyand health maintenance
services.

Objective: (1) Provide health screenings and illness prevention programs to
detect or prevent illness or worsening of chronic conditions on as
ongoing basis. (2) a registered nurse will provide monthly consulting
services, blood pressure screenings and individual counseling on
hypertension. .

Goal: To assure the continued local mobility of older residents who are transportational
disadvantaged.

Objective: Provide travel assistance to and from the senior center, client'~..
residence, local doctor offices, grocery store, post office, bank, an~;i
area malls and attractions.2~~
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SENIOR CENTER DEPARTMENT

Senior Center Special Revenue Fund Expenditures
Consolidated to represent all funding sources

FY9SI2000 FY2000.01 FY2001~ FY2002.03 FY2002.03 FY2002.03
Actual Actual Amended DeptReq_ _Mm Req AdoJ)ted

Position Detail

FY9912000 FY200D-01 FY2001-42 FY2002-43 FY2002.03 FY2002.03
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PERSONNEL
Salaries $47/J67 $48,934 $49,592 $58,157 $58,157 $58.157
Part Time Year Round 33,391 33,756 38,434 40.917 40,917 40.917
Payroll Taxes 6.225 5,697 6.459 7$79 7 7
Pension & Retirement 1,255 1,780 1.942 1,163 1,163
HealthInsurance 4,743 4,138 3,750 6,391 6,391 7,554
Workers' Compensation 1095 3441 5.556 5.556 5.556

Total Personnel Co.st$ S 93.581 S 95400 S 103618 S 119.762 S 119762 S 119762
OPERATING

ProfessionalServices 1.408 2,500 4,996 5.436 5.436 5,436
Contractual Services 5.578 8,368 8,786 12.000 12,000 12,000

ravel &Related Costs 818 84 850 850 850 850
Utility Services 6.782 5,934 5.238 7.893 7,893 7.893
Repairs &Maintenance 116 477 1,800 5,200 5,200 5.200
Rentals &Lease 834 1,436 1.500 1.400 1,400 1.400
Printing & Binding 637

. 'ng &Promotions 255 184 400 500 500 500

0IIice Supplies 215 180 558 250 250 250
Operating Supplies 93,152 71,153 120,322 105,800 105,800 105.800
Dues. Memberships&Sub$C. 135 65 130 300 300 300

raining&Education 75 150 150 150 150
ISF: LiabilityInsurance 2/ft57 4,845 5,176 5.973 5.913 5,913
ISF: Fleet Maintenance 4,764 3,809 4.558 4,485 4.485 4,485
ISF: Compu\8rslCommunications 4.207 4-312 5.381 6095 6095 6,095

Total Operating Co.st$ S 121533 S 103W S 159845 S 156332 S 156 332 S 156332
CAPITAL OUTLAY

Vehicles 57,188
MaehineIY & Equipment 17 900 17.900 17.900

Total Capital Outlay S - S - S 57.188 S 17900 S 17900 S 17900
OTAL EXPENSES S 215,114 S 198.747 S 320,651 S 293.994 S 293.994 S 293,994

- - "...-.-- -...._-,. -... -.--. .---.--
SocialServices DiNCtDr 1 1 1 1 1 1

Pa1f..time Employee:
FoodServer 3 3 3 3 3 3
OutreachWorker 1 1 1 1 1 1
VanDriver 1 1 1 1 1 1
Bus Driver 1 1 1 1 1 1

Sub-lotal: PIUt-time 6 6 6 6 6 6
DEPARTMENT TOTAL 7 7 7 7 7 7
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ENTERPRISE
FUNDS



Water Fund

The Water Operations of the Public Works Department is a self-supporting operation engaged
in the day-to-day operation of the City water system. It services over 4,500 metered locations
and ensures that the residents and owners receive potable water through the City's pipermes.
Water is purchased on a wholesale basis from the Miami-Dade County Water and Sewer
Department (V'/ASAD).

The operation is responsible for maintaining all City-owned lines in good operating conc:fdionto
derIVer uninterrupted water service to our customers. The system is over 30 years old, and an
aggressive capital program of replacing water lines on a prioritized schedule is being followed.

The City works with WASAD to monitor the water and ensure that the water quality is
maintained at the highest levels for good health and safety.

Goals and Objectives:

Goal: To provide cost-effective water and meter service to the City in an efficient and courteous
manner.

Objective: Train Division employees in new techniques and materialsusedfor the
maintenance and replacement of water service systems.

Objective: Provide basic customer service training to Division employees, who have
contad with residents and business owners.

Goal: Continue an aggressive program of replacing calcified and leaking lines.

Objective: Replace approximately2,000 lineal feet of water Uneper year.

Goal: Develop and implement a planned maintenance program.

Objective: Locate and exercise shutoff values and mark locations on the '
atlas.

Objective: Locateandflushfire hydrantsandmarklocationsonthe~r
". . ~~j"

,;::;

Objective: Load valve and hydrant data in the HTE work order system fur
automated work order generation.

~.
£ a

~ ~ ~.~~ !jI
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PUBUC WORKS DEPARTMENT

Water Operations .Expenditure Detail

FY9912000 FY2000-01 FY2001.02 FY2002.03 FY2002-43 FY2002.03
Actual Actual Amended Dept Req AdmReq Adopted

Pocition Detail

FY9912000 FY2000-41 FY2001.02 FY2001.02 FY2002.03 FY2002-43
Actual Actual Amended FY2002.03 Adm Req Adopted

71

PERSONNEL
Salaries $ 141,475 $ 158,889 $ 208,144 $ 204,892 $ 204,892 $ 204,892
Part Tune Year Round 10,256 19,259 18,900 18,000 18,000 12,000
overtime 3,438 16,389 8,500 6,500 6,500 6,500
Payroll Taxes 12,755 16,570 17,445 20,966 20,966 20,507
Pension & Retirement 6,543 4,669 1.000 5,481 5,481
Health Insurance 22,789 13,015 14.200 17,400 17,400 22.761
Leased Employees 14,594 37,469 48,750 44,679 44.679 44,679
Workers' Compensation 6882 12978 9.259 9.259 9.259

TotalPeraonnel Co.sts $ 211 8SO $ 2:73142 S 329 917 S 327178 $ 327 178 $ 320 ssg
OPERATING

Professional Servic:es & Audit Fees 14,983 18,634 46,324 30,000 30,000 25.000
ContractualServices 34,313 39,427 77,333 50,000 50.000 45.000
ConIingencies 9,454 6,000 20,000 20,000 20.000

ravel & Related Costs (750)
Communications & Freight 34
Utility Servic:es 609,007 565,322 584,000 584.000 584,000 584,000
Repairs & Maintenance 5,724 15,983 16.275 16,000 16,000 16.000
Rentals &Lease 831 6,204 2,000
PrInting & BInding 13 117 500 500 500 500
Credit Card Fees 1.757 1,800 1,800 1,800 1,800

& Promotions 200
OperatingSupplies 60,719 85.227 95,350 66,000 66,000 60.000
Training & Education 418 588 2,000 2.000 2,000 2,000
Deprec;iaIion (non cash) 21,206 18,589 40,000 30,000 30,000 30,000
Bad Debt Expense 7,480 118 2,500
ISF: liabilityInsurance 5.359 5,725 6,108 6,790 6.790 6.790
ISF: FleetMaintenance 9,694 13,723 13,396 11.417 11,417 11,417
ISF: ComputerslCommunications 3155 3790 5,003 4442 4442 4.442

Total Operating Co.sts S 782.556 $ 774.488 S 898.589 S 8n948 S 822-948 $ 806948
CAPITAL OUTLAY

Improvements Other than Bldg 22,000 55,000 100,000 100.000 100.000
Machinery& Equipment 8.000

Total Cepita/ Outlay $ - S 22 000 S 63.000 S 100 000 S 100 000 S 100000
ManagementFee to Gen. Fund 200.000 200.000 200,000 200.000 200,000 200.000
BondPrinciple& Interest 208 306 20B 306 20B 306 20B 306
TOTAL EXPENSES $1,194,406 $ 1,269,630 $ 1,699,812 $ 1,6&8,432 $ 1,658,432 $ 1,635,853

Meter Reader 1 1 0 0 0 0
Clerical Assismnt I 1 1 1 1 1 1
Utility Service Worker I 3 3 1 1 1 1
UtilityService Worker II 1 1 2 2 2 2
Utility Service Worker UI 0 0 1 1 1 1
Operations Supervisor 0 0 0.5 0.5 0.5 0.5
Foreman 0 0 0.5 0.5 0.5 0.5
Heavy Equipment Op. 0 0 0.5 0.5 0.5 0.5
FUND TOTAL 6 6 6.5 6.5 6.5 6.5



Sewer Fund

The Sewer Division of the Public Works Department is a self-supporting operation engaged in
the day-to-day operation of the City sewer system. The division servicesover 45 miles of sewer
lines for approximately 4,500 metered customers and is responsible for maintaining all City
owned lines in good operating conditionto provide uninterruptedservice to our customers.

Millions of gallons of effluent are processedthrough the City's system to the Miami-DadeCounty
Water and Sewer Departmenfs WASAD processing plant WASAD charges the City a
wholesale disposal fee at two different rates - one ratefor the dry seasonandonefor the wet
season. Disposal costs to the City are roughly three times the cost of purchasingwater.

The City works with WASD in meeting health and safety requirements for employees and the
general public.

The Sewer Division is also responsible for managing the comprehensive renovation of the
system, which is funded primarily by the recently sold Utility System Revenue Refundingand
Improvement Bond - Series 1998. The sewer system is over 30 years old, and the division is
following an aggressivecapital programof replacingand restoring lines on a prioritized
schedule.

The City should realize significant disposalcost savings with the completion of these repairs.

Goals and Objectives:

Goal: Provide cost-effective sewer service to the City in efficient and courteous manner.

Objective: Train divisionemployees in new techniques and materials used for the
maintenanceand replacementof sewer systems.

Objective: Provide basic customerservice training to division employees,who have
contact with residentsand business owners.

Goal: Monitor the Sewer Bond Renovation.

Objective: Continue to act as a liaisonto engineers and contractors for the ongoing
capital construction on the City's sewer system.

Goal: Complete the Sewer Cleanout LocationProgram.

Objective: Locate the final group of cleanouts that are under driveways or covered
over by expensive landscaping.
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PUBLIC WORKS DEPARTMENT

Sewer Operations .Expenditure Detail

FY9912000 FY2000.01 FY2001.02 FY2002.03 FY2002.03 FY2002.03
Actual Actual Amended Dept Req AdmReq Adopted

Position Detail

FY99J2000 FY2000.01 FY2001.o2 FY2002.03 FY2002.03 FY2OO2.03
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PERSONNEL
Salaries $ 189,180 $ 168,761 $ 206,871 $ 189,795 S 189,795 S 189,795
Part TimeYearRound 4,060 9,442 6,000
Overtime 7,778 8.922 11,000 11,000 11,000 11.000
PayroDTaxes 13,921 16.362 18,733 15.361 15,361 15.361
Pension & Retirement 7.217 4,713 1,000 4,016 4,016
HealthInsurance 12,849 13,340 21,750 15,060 15.060 19,076
Leased Employees 36,031 49,369 52,250 44,679 44,679 44,679

orkers' Compensation 5,472 5735 10.815 9.259 9.259 9.259
TotalPersameI Costs $ 276508 $ 276644 I 328419 I 289 170 I 289 170 I 289 170

OPERATING
ProressionaIServices &AuditFees 12,436 11,555 42,124 32,000 32,000 32,000
ConIracIuaJServices 22,684 32,335 32,859 30,000 30.000 30,000
Contingenc:ies 29.277 20,000 20,000 20,000 20,000
Irravel&Related Costs 42
Communications & Freight 182
Utility Services 2.328,657 2.288,556 2,400,000 2,400,000 2,400,000 2,400,000
Repairs & Maintenance 7,898 6.239 11,375 5,000 5,000 5.000
Rentals &Lease 892 260
Printing & Binding 1.000 1.000 1,000 1,000
CreditCard Fees 21,603 5,851 4,500 4,500 4,500 4,500

Supplies 30,867 30,292 35,304 35,000 35,000 35,000
Irraining & Education 199 500 500 500 500
Depreciation (non cash) 316,302 314,956 375,000 325,000 325,000 325.000
Bad Debt Expense 5.994 4.000 4,000 4,000 4.000
ISF: Liability Insurance 7,602 8,123 8,435 9,376 9,376 9,376
ISF: Aeet Maintenance 46,774 71,030 11,172 24.464 24,464 24,464
ISF: ComputersICommuicalions 3,155 3790 5.526 4,442 4442 4442

Total Operating Costs $2828189 I 2 779 362 I 2.951 795 $ 2.895 282 I 2895,282 12895282
CAPITAL OUTLAY

Construction 255,556
Improvements OIher1han BIdg 405 399,505 200,000 200,000 200,000
DFOT Loan Payment 80,000 80.000 80.000
Machinery & Equipment 60.564

TotalCapitalOutlay $ 255556 S 405 S 460069 $ 280000 S 280.000 S 280000
Bond Interest 362,681 513.225 624.919 544.919 544.919 544.919
Management FeetoGen.Fund 150000 150 000 150 000 150 000 150 000 150000

TotalBond &Management Fee S 512.681 S 663225 S 774919 $ 694919 S 694.919 S fS9.U19
j1'OTALEXPENSES $ 3.872.934 $ 3.719,636 S 4,515,202 S 4,159,371 $ 4,159,371 $4.159,372

----- -,.. . -...-.. ---,.-
rNaterISewer Foreman 1 1 0.5 0.5 0.5 0.5
Master Electrician 1 1 1 1 1 1
Utility Service Work8r I 3 3 1 1 1 1
Utility Service Worker D 1 1 2 2 2 2
Utility Service Worker DI 0 0 1 1 1 1
Operations Supervisor 0 0 0.5 0.5 0.5 0.5
Foreman 0 0 0 0 0 0
Heavy Equipment Op. 0 0 0.5 0.5 0.5 0.5
FUNDTOTAL 6 6 6.5 6.5 6.5 6.5



Sanitation Fund

The Sanitation Divisionof the Public Works Department is responsible for the collection of all
garbage, trash, and other solid waste items from residential properties in the City. Over 12,000
tons are collected and disposed of annually. Over 4,300 customers receive twice-weekly
garbage service and weekly trash service.

Goals and Objectives:

Goal: Provide timelyand efficientservice to all customers.

Objective: Maintainthe scheduled routes and levelof service.

Goal: Collect special waste collection chargesas appropriate.

Objective: Monitorexcessive trash piles so that residentwillbear the cost of
disposal. .

Objective: Provide documentationof excessive trash to the Finance Department
for collection.
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PUBUC WORKS DEPARTMENT

Sanitation Operations -Expenditure Detail

FY9912000 FY20000411 FY2001-412 FY2002-413 FY2002-413 FY2OO2.Q3
Actual Actual Amended Dept Req Adm Req Adopted

Position Detail

FY 99/2000 FY 2CJ00.01 FY 20010412 FY 2002-413 FY 2002-413 FY 2OO2.Q3

Actual Actual Amended Dept Req Adm Req .~
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PERSONNEL
Salaries $ 575,170 $ 612,892 $ 490,865 $ 453,443 $ 453,443 $ 453,443
PartTimeYearRound 952
0IIettime 3;327 7,849 6,000 6.000 6,000 5,000
PayrollTaxes 45,247 47,860 39,269 38.565 38.565 38,489
Pension &Retirement 18,475 11,762 10,082 10,082
Health Insurance 51,101 64,847 54,000 36.780 36,780 46,842
Leased Employees 6,792 19,767 52,750 44.679 44,679 44,679
Worker.;' Compensation 19518 24088 32 445 24.074 24 074 24074

TotalPer30nnel Costs S 719 630 S 790 017 S 675329 S 613624 S 613.624 S 612.528
OPERATING

Professional Servic:es 55 5.soo 5,000 5,000 5.000
ConIraduaI Services 692,025 541,915 626,967 642.000 642,000 635.000
Contingencies 15,000 10.000 10,000 10.000
Communications & Freight 8,536
Repairs & MaIntenanc:e 1,705 700 3,000 1.soo 1.soo 1,500
Rentals &Lease 87.600 87,600 87,600
CreditCard Fees 2,481 1,000 1,000 1,000 1,000
OperatingSupplies 33,277 25,782 32,200 25,000 25,000 25,000

raining & Education 200 200 200 200
Depreciation (non cash) 60,427 26,128 65.000 55,000 55.000 55,000
Bad Debt Expense 38,219 1,038 1.000
ISF: Liability Insurance 28,758 23,973 37,155 40.739 40.739 40,739
ISF: Fleet Maintenance 205,967 81,845 94,491 80.528 80.528 80.528
ISF: ComputersICommunications 2.521 3.114 3600 3.852 3.852 3852

Total Operating Costs S 1 071 490 S 706976 S 885.113 S 952.419 S 952.419 S 945.419
Debt Service 88,855
ImpIovements Other than BIdg
Machinery & Equipment

Total CapitalOutlay S - S - S 88,855
Management Fee 10Gen. Fund 75.000 75000 75.000 75.000 75000 75.000
TOTAL EXPENSES $1.866,120 $ 1.571,993 $ 1,724,297 $ 1,641,D43 $ 1,641,043 $1,632,947

Sanitation Foreman 1 1 1 1 1 1
Automated Equipment Operator 4 4 4 6 6 6
Equipment Operator I 3 4 3 0 0 0
Heavy Equipment Operator 0 0 1 0 0 0
Refuse Truck Driver 4 2 3 4 4 4
Refuse CoIIedDr 8 7 8 2 2 2
FUND TOTAL 20 18 20 13 13 13



Stormwater Fund

The Stormwater Division of the Public Works Department is a self-supporting operation
engaged in the day-to-day operation of the City storm drainage system. The operation includes
the installation and maintenance of the system that drains and conveys storm water from the
streets and right-of-ways to catch basins and other appropriate points of discharge. A flat
monthly fee is charged to the City's meteredcustomersfor this service.

The Division performs the functions of removing dirt and debris from drain pipes and drain
inlets and outlets. Debris is also removedfrom ditches, canals, and culverts. Maintenanceof the
canals requiring routine aquatic weed control is essential for the overall drainage needs of the
City.

Goals and Objectives:

Goal: Complete ongoing drainage improvements.

Objective: Continueto act as the liaison to engineers and contractorsfor the
ongoing capital constructionon the City's storm drainagesystem in
Basin 17.

Objective: Work with engineers in expediting the RFP for storm drainage
improvementsin Basin 15.

Objective: Coordinatewith DERMfor any assistance we can provideto the
contractor and residentsduring the dredging of the MelroseCanal.

Goal: Optimize the capacity of the existing storm drainage system.

Objective: Continuewith a programof systematic storm drainagesystem
cleaning using the JetVac truck.
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PUBLIC WORKS DEPARTMENT

Stonn Water Operations .Expenditure Detail

FY9912000 FY2000041 FY2001-42 FY2002.03 FY2002.03 FY2002.03
Actual Actual Amended Dept Req Adm Req Adopted

Position Detail

FY9912000 FY2000041 FY2001-42 FY2002.03 FY2002.03 FY2002.03
Actual Actual Amended Dept Req Adm Req Adopted

77

PERSONNEL
Salaries $ 52/557 $ 57,715 $ 52,935 $ 53,015 $ 53,015 $ 53,015
Part TimeVear Round 340 2.244
Overtime 227 1,147 2,500 2,500 2,500 1,500
Payroll Taxes 4,023 6,037 4.926 4.247 4.247 4,170
Pension & Retirement 2,080 3,370 1,500 1,110 1,110
Health Insurance 3.824 4,908 3,826 6,852 6,852 7J342
Leased Employee$ 6,209 12,199 7,250 13,394 13,394 13,394
Workers'CompenAlion 1.859 2.294 4.326 3704 3704 3704

Total Com S 70779 S 88 010 $ 79507 S 84822 S 84822 $ 83725
OPERATING

Professional Services & Audit Fees 47,299 16,293 25,140 25,000 25,000 25,000
Contradual Services 27,610 13,934 35,776 15,000 15,000 15,000
Contingency 49,516 50,000 50,000 50,000
Repairs & Maintenance 265
Rentals & Lease 3,941 2.soo 2,500 2,500 2.soo
CreditCard Fees 6,759 448 150 150 150 150
Operating Supplies 7.825 11.178 13,692 8,000 8,000 8,000
frraining& Education 10
Depreciation (non cash) 16,762 26,209 40,000 40,000 40,000 40,000
Bad Debt e,cpense 19.soo
!SF: Liability Insurance 2,739 2,397 2,489 2,766 2,766 2,766
!SF: FleetMaintenance 6,349 4,558 5.263 4,485 4,485 4,485
!SF ComputBrs& Communications 1W 2416 2l>s2 2849 2849 2849

TotalOpemtingCom S 136807 $ 81 649 S 177078 S 150750 S 150750 $ 150750
Management Fee to Gen. Fund 50.000 50 000
rrOTALEXPENSES $ 257.586 S 219.659 S 256,585 S 235,571 S 235,571 S 234,475

Maintenance Worker I 1 1 1
I

1 1
EquipmentOperator I 1 1 1 1 1
FUND TOTAL 2 2 2 2 2 2



Golf and Country Club

The Golfand Countryprovidesaffordablegolf and golfrelatedprogramsand events to the
residents. businesses and civicorganizationsthroughoutM"1Smi-DadeCounty.The clubalso
provides a Is carte and catered breakfast.lunch and dinner services. AnnualprepaidgOlf
memberships are also available. and preferred pricingfor golf and golf membershipsis
extended to residents of the City of MiamiSprings.

Goals and Objectives:

Goal: Operate a financiallysound golfcoursethroughfirstclassaJStomerservice,special
events and youthprograms.

Objectives: (1) Increase the numberof roundsplayed.(2) Inaease the average
dollar per round.

Objective: Increased resident activity through effective advertising and
promo~onalprograms.

Goal: Continue to improve and enhance course playabifltyand turfhealth through effective
mowing, weed control programs, and attention to detail.

Objective: Maimaina minimumstaff of nine full-timeemployees throughoutthe
yea~ .
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OFFICE OF THE CITY MANAGER

Golf Course Operations Projected Expenditures
Restaurant

FY9912000 FY2000.01 FY2001.02 FY2002.03 FY2002.03 FY2002.03

80

-..... _. _"IIIiii"W_ . '-" _.. -----
PERSONNEL

Salaries $219,099 $290,000 $290,000 $ 343,561
Payroll Taxes 26.073 21,000 21,000 24,569
HealthInsurance 11,000 12,000 12,000 8,200
Workers' Compensation 12,703 15,000 15,000 4,300
UnemploymentTaxes 8.000 15.000 15000 8645

TotalPersonnel Costs S - S - $ 276 875 $ 353.000 $ 353 000 $ 389.275
OPERATING

AuditFees 2,500 2,500
ProfessionalServIces 38,000 2.000 2,000 34,000
ContracIuaJ ServIces 11,000 12.500 12,500 8,000
Irravel & Related Costs 800
Utility Services 10,500 10,000 10.000 10,000
Repairs& Maintenance 5,000 10,000 10,000 7,000
Rentals & Lease 500 500 500
Printing & Binding 2.500 2,500 500
Advertising & Promotions 7.500 30.000 30.000 30,000
Other Miscellaneous Costs 2,500 2,500
OfficeSupplies 1,500 1,500
OperatingSupplies 33,000 30.000 30.000 45.000
Cost of SaJes-Food 150.100 105.010 105.010 220.000
Cost of Sales-Alcohol 84,116 42,037 42,037 87,000
Dues, Memberships & Subsc. 1,970
ISF: Uability Insurance 30,000 30.000
ISF:ComputerslCommunications 2.339 2.339

Total Opera1jng Costs $ - $ - $ 341986 $ 283 386 S 283386 $ 442 000
CAPITAL OUTLAY

Machinery& Equipment 18.262
Total Capital Outlay $ - $ - $ 18262 $ - S . $ -

TOTAL EXPENSES $ - $ . $ 637,123 $ 636,386 $ 636,_ $ 831,275



OFFICE OF THE CITY MANAGER

Golf Course Operations Projected Expencrltures
Pro Shop

FY 9912000 FY 20~1 FY 2001 ~2 FY 2002-413 FY 2002-413 FY 2002-413

Position Detail

FY99J2000 FY2000.01 FY2001~ FY2002.03 FY2002.03 FY2002.03

81

.---- --r'-- . n. . .. -
PERSONNEL

Salaries $ 171,700 $ 193.000 $ 193,000 $ 188,175
Payroll Taxes 16,635 14,765 14,765 14,764
Health Insurance 12,800 8,200 8,200 8,200
Workers' Compensation 4,365 4,300 4,300 4,300
Unemployment Taxes 3.soo 6.300 6310 4.825

TotalPfnonnel Costs S . S - S 209 000 S 226565 S 226 565 S 220 264
OPERATING

!AuditFees 2,500 2,500
ContractualServices
Management Fees 66,000 66.000
Rentals &Lease 44,656 54,000 54,000 49,999
PrInting & Binding 2,500 1,500

& Promotions 15,000 10,000 10,000 10,000
Other MiscellaneousCosts 20,800 5,000 5,000 18.000
Range 8.000 8,000 8.000
0IIice SUpplies 2.000 2.000 0
Operating SupprI8S 82,500 87,500 87,500 87,500
Dues. Memberships&Subsc. 350 1,500 1,500 1,500
ISF: UabDityInsurance 41,661 41,661
ISF: ComputerslCommunications 2E 2339

Total Operating Costs S . S - S 165806 S VB 000 S 278 000 S 176 499
Machinery & Equipment 2610

TotalCapitalOutfay S . S - S 2.610
IToTALEXPENSES S . S . S 374,806 S 504,565 S 504,565 S 396,763

Actual Actual Amended Adm Reel Adopted
Director Of Golf 1 1 1 1
Golf PrafessionaI 2 2 2 2
Shop Manager 1 1 1 1
StaI1erICart Man ... .. . . .. 2 2 . .2 .. . .2

Total FufI.lime Employee:s
Part-time 4 4 4 4
Ranger 4 4 4 4
Ranger Staff

TotalPatf.time EmployeN
FUND TOTAL 0 0 14 14 14 14
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Golf Course Operations Projected Expenditures

Maintenance

FY 2001.02 FY 2OO2.Q3 FY 2OO2.Q3 FY 2OO2.Q3

Amended Dept
PERSONNEL

$ 245,000 $ 250,000 $ 250,000 $ 243,750

25,680 19,125 19,125 19,125

31 6,803 25,000 25.000 25,000
7,349 7:;00 7JiOO 7:;00
8,000 8000 8000 6.

S - S 215304 S 292.832 S 309.625 S 30U25 $ 301.625
OPERATING

itFees
ProfessionalServices 2,000

Services 186,609 15.000 5.000 5,000 5.000

Repairs & Maintenance 82.060 22.000 25.000 25.000 25.000
Rentals &Lease 45,192 46,000 046.000 46.000

SupprJeS 106 694 110178 125 000 125.000 125,
TotalOperating Costs S - . 375.363 S 194.370 S 201.000 S 201.000 $201

CAPITAL OUTLAY

Improvements OIherthan BIdg
Machinery & Equipment

Total Capita, Outlay $
'TAL EXPENSES $

Position Detail

FY 99/2000 FY 2000-01 FY 2001.02 FY 2OO2.Q3 FY 2002.Q3 FY 2OO2.Q3

Actual Actual Amended Dept Req Adm Req Adopt8d
:Greenskeeper 1 1 1 1

Gl'Mnkeeper 1 1 1 1

iSIalf
9 9 9 9

FUND TOTAL 0 0 11 11 11 11
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Fleet Maintenance

M
.. ·

S. : lSSlontatement

It is the mission of the.City Fle:et

M.aintenance D.epartment to support
all City De;partm.entsin c.ompleting
their objectiv.es by.maintaining. and
repairing all v-ehiclesand e:quipme:nt
in a timely and.cost effectiv'emanner
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Fleet Maintenance Fund

The Fleet Maintenance DMsion of Public Works is responsible for accounting for maintenance
of all City ownedvehiclesandequipmentServicesprovidedby thisdMsionincludethe routine
maintenanceof all cars,trucks,vansandequipmentoperatedbytheCity.Maintenancerecords
are properly maintained on all equipment repaired, replaced or renovated. The dMsion is
responsible to ensure that contractualwork for newvehicles,which is provided for by the dealer,
is performed on a regular basis.

The division is fuRyresponsible for physical countsand storing of all parts, supplies, filters, tires
and other vehicle related items. The physical count is submitted to finance on a monthly basis
and reconciled to the general ledger and inventorycontrol log in the City's financial reporting
system.

Goalsand Objectives:

Goal: Provide service and repair to the City'svehiclesand equipment in a timely manner so as
to ensure adequate fleet availability.

Objective: Reduce vehicle down time by ensuring that vehicle repairs are completed
efficiently and timely.

Goal: Ensure that the fleet is mechanically safe, in good repair, and meet or exceeds
forecasted life.

Objective: Complete 95% of PMI's by scheduleddue date.
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PUBUC WORKS DEPARTMENT

Fleet Maintenance Division .Expenditure Detail

FY99/2000 FY~ FY2001.02 FY2OO2.Q3 FY2OO2.Q3 FY2OO2.Q3
Actual Actual Amended Dept Req Adm Req Adopted

85

PERSONNEL
Salaries $ 143,009 $ 144,880 $ 155,177 $ 130.011 $ 130,011 $ 130,1)11

Overtime 1,083 2,714 2.000 1,000 1,000 1,000
Payroil Taxes 11,154 11,644 13,824 9,946 9,946 9.946
Pension & Retirement 4,905 2,647 2,600 2,600
Health Insurance 11,336 13.354 19.319 19.319 19.319 21.919
Leased Employees 3.071 3,764
Workers'Compensation 3718 4.588 6019 7407 7407 7.407

TotalPerscnneI Costs S 175205 S 182.898 S 200103 S 170283 S 170283 S 170-:283
ProfessionalServices 2,500
ContnIcIuaIServices 1,494 2,348 2,500 2.500 2,500 2,500
Communications & Freight 549
UtirltySeIvices 10,136 9.331 9,000 9,000 9,000 9.000
Repair.; & Maintenance 62,863 69.959 89,144 65,000 65,000 65.000
Rentals &Leases 2,012 4,899 4,800 4,800 4.800
OperatingSupplies 83,365 108,751 108,894 100,000 100,000 100,000
Depreciation (non cash) 59,459 128,169 60,000 60,000 60,000 60.000
ISF: liability Insurance 5,472 4,743 5,131 5.532 5.532 5,532
ISF: Fleet Maintllnanc:e 0
ISF: ComputerslCommuincations 250

Total Operating Costs S 223039 S 328362 S 279568 S 246832 S 246832 S 246832
CAPITAL OUTLAY

Improvements Other than Bldg 23,798
Machinery & Equipment (1,486)
Vehicles 123 602 1 407613 169 400 169 400 169 400

Total Caoital OutIav $ 145.914 $ 184 $ 407613 $ 169 400 $ 169 400 $ 169400
TOTAL EXPENSES $ 544,158 $ 695,525 $ 887.284 $ 586,515 $ 586,515 $ 586,515
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RIsk Management · Insurance Fund

This is an Intemal Service Fund assigned to the Finance Deparbnent and is used to aCCOLD'1tfor
all costs related to the CitYs Risk Management and liabirdy Insurance. As an Intemal Service
Fund, the operating revenues are derived from expencfdures located in other funds,
departments and alVisions, accumulated in the intemal service fund until such time as
disbursements are made.

The allocation schedule is based upon the number of employees per deparbnent. total salaries,
and weighted, based upon ratio of salaries paid to total salaries and number of positions.

The insurance processed through this fund include:Workers Compensation premiums, General
Uabirrty, Special Liability, Fiduciary and Bond Coverage, Automobile LiabDity,Stop Loss,
Supplemental Police Binders and Comprehensive Insurance.



ANANCEDEPARTMENT
Internal Service Fund.Jnsurance

FY9912000 FY2000.01 FY2001-02 FY2002-03 FY2002-03 FY2002-03
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..- -- n_ ----..----- --........ _--------.., .. -r"" -
PERSONNEL

Salaries $ . $ 7.195 $ - $ - $ - $ .
Overtime
Payroll Taxes 912 356 1,079 897 897 897
Pension & Retirement 945 157 2,096 293 293 293
Health Insurance 390 398 400 400 400 400
Leased Employees 14,632 14,102 11,732 11,732 11.732
Workers' Compensation 125 892 151176 255 000 275000 275 000 275.000

Total Pef$Onnel Costs S 142 771 S 159 282 S 272,677 S 288.323 S 288323 S 288 323
OPERATING

ProfessionalServices &AuditFee 8.289 22,660 34,100 30,000 30.000 30,000
ClaimsLIAB&Emergency Response 2.331 1,363 3,000 3.000 3,000 3,000
OperatingsupprleS 475
Dues, Memberships&Subsc. 484
ISF: Liability Insurance 216850 218.388 236 000 275000 275.000 275,000

TotalOperating Costs S 259254 S 248417 S 273100 S 310000 S 310000 S 310000
TOTALEXPENSES $ 402,025 $ 407,699 $ 545,m $ 598,323 $ 598,323 $ 598,323



Telecommunications and ComDuters

This division is used to account for all assets and related transactions associated with the City's
Computer and Telecommunications systems. It records all daily activities associated with local
and long distance calls and maintenance contracts on the main computer system, and
telephone and copier systems. It records all cellular phone activities, facsimile machines,
computers, printers and copiers.
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FINANCE DEPARTMENT

Internal Service Fund-Telecommunications

FY9912000 FY2000~1 FY2001~2 FY2002~3 FY2002-D3 FY2002~
Actual Actual Amended DeptReq AdmReq .~

89

PERSONNEL
Salaries $ . $ . $ .
Overtime
Payroll Taxes $ 522 $ 615 $ 997 $ 1,070 $ 1,070 $ 1,070
Pension & Retirement 667 271 736 2,082 2,082 2,082
Health Insurance 115 540 500 500 500 500
Leased Employees 9,195 10,803 13,026 13,981 13,981 13,981
Iworkers' Compensation 929

TotalPer30nnel Co.sts $ 11428 $ 12229 $ 15259 $ 17633 $ 17633 S 17633
0PERAT1NG

Professional SeMces 12,631 3,722 9,000 9,000 9,000 9,000
Contractual SeMces 7,927 2,170 12,000 12,000 12,000 12,000
Contingency
Travel & Related Costs

Communications & Freight 100,373 93.599 80,000 80,000 80,000 80,000
Utility Services
Repairs & Maintenance 43,128 84.264 109,685 60,000 60,000 60,000
Rentals & Leases 5,105 4.292 3,876 3,876 3,876 3,876
Printing &Binding
Advertising &Promotiot IS
Other Miscellaneous Costs

0IIice Supplies 1,815
Operating Supplies 4,833 6.298 7,660 7,660 7,660 7,660
Dues. Memberships &Subsc. 3,494 22
Training & Education 8,971 11,997 8,000 5.000 5,000 5.000
Depreciation 10025 13-902

198,302 220.266 230,221 177,536 177,536 177.536
CAPITAL OUTLAY

Improvements Other than BIdg 1,226 274
Machinery & Equipment 12353 14,144 91,690 80 000 80 000 80 000

Totsl Capital Outlay S 13579 $ 14418 $ 91 690 $ 80.000 $ 80000 S 80000
Prior Yea, EncumbI8nce& . . - - - -
TOTAL EXPENSES S 223,309 S 246,913 S 337,170 S 275,169 S 275,169 S 275,169



TRUST AND
AGENCY FUNDS

,.IeItit
it.D~



Law Enfon:ement TRIStFund

The Law Enforcement Trust Fund was created under the authority of Florida State Statute
Section 932.7055(4)(a). The expendituresof this fund requires requests from the Chiefof Police
and approval by the City Council. Expendituresare restrictedto itemsor programswhichare
not considered normal operating expenaatures,including salaries.

The Fund is ubTIZedto maintain a CommunityPolicing Office (CPO) in a satellite location. This
program and related faclTltyoperatesyear round and partiaUyoffsets the City's requirement for
various match ob6gation, including aime prevention, drugeducationand school resourceofficer
programs. The expenses incurred by the VIce, IntelfJgenCeand Narcotics units are charged to
the Fund and an appropriation is made annuaDyto providethe necessary source of funds. The
Fund also provides required matching dotlars for several grants which have been or wiD be
awarded to the City.
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POUCE DEPARTMENT

Law Enforcement Trust Fund

FY9912000 FY2000.01 FY2001.02 FY2002.03 FY2002.03 FY2002.03
Actual Actual Amended Dept Req Adm Req Adopted

92

PERSONNEL
OPERATING

Professional Services 3.882 16.176
Contractual Services 1.050 2.216 10,550 25,000 25.000 25,000

Repairs & Maintenance 5,791 . . . -
Rentals & Leases 68.107 (63,003) 2,867 26,700 26,700 26,700
Advertising & Promotiona 2,582
Operating Supplies 14,239 15,120 2247 . -

Total OperatingExpenses 85978 (35 9941 31 840 51 700 51 700 51 700
TOTAL EXPENSES $85,978 ($35,994) 31,840 51,700 51,700 61,700



POUCE DEPARTMENT

Community Policing Office Budget

FY 98199 FY 9912000 FY 2000~ FY 200243 FY 2002003 FY 200243

Actual Actual Amended Dept Req Adm Req Adopted

93 Gl
c-

1L.._ __ I

PERSONNEL
OPERATING

Professional Services $500 $3,200 $3.200 $3,200
ContracIuaI Services 5,000 5,000 5,000 5,000
Travel & Related Costs 5.soo 5.soo 5,500 5.soo
Communications&Freight 1.soo 1,500 1.soo 1.soo
Repairs & Maintenance 1,700 1,700 1,700 1,700
Rentals &Lease 14,418 16,836 16,836 16,836
Printing & Binding 5.000 5,000 5,000 5.000
Advertising& Promotions 4,800 6,200 6,200 6,200
0I'Iic:eSupplies 2,200 2.soo 2.soo 2.soo
OperatingSupplies 8,000 9,200 9,200 9,200
Liability Insurance 1.soo 1.soo 1.soo 1.soo
Dues, Memberships&Subsc. 1,000 1,000 1,000 1,000
Training & Education 11,000 12,500 12.soo 12.soo
ISF: Liability Insurance 5973 5973 5.973

TotalOperating Costs $0 $0 162,118 $17,609 $17,609 $77.609
CAPITAL OUTLAY

JmprovemenIsOther than BIcIg - - - 9,000 9,000 9,000
Machinery & Equipment

TotalCapitsJOutlay $12.353 $14.144 $91 690 9000 9000 9000
TOTAL EXPENSES $12,353 $14,144 $91,690 $86,609 $86,609 $86,609



I

"

~

.~

~ '

".\:

~,

~~

,::~_\

.~.

.,""

"..::

~
~,

.:.j

,,~

1!.~'

FINANCE DEPARTMENT
REVITALIZATIONGRANT

FY99/2000 FY2000.()1 FY2001.()2 FY2002.()3 FY2002'()3 FY2002.()3
Actual Actual Amended Dept Req Adm Req Adopted
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PERSONNEL
OPERATING

Professional Services 100,000 100,000
Contractual SelVices

Repairs & Maintenance
Rentals & Leases

Advertising & Promoliona
Operating Supplies

Total Operating Expen$es 100 000 100 000
TOTAL EXPENSES 100,000 100,000
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FINANCE DEPARTMENT
FLOOD MmGATION GRANT

FY9912000 FY2~1 FY2001.o2 FY2002.o3 FY2002.o3 FY2002.o3
Actual Actual Amended Dept Req Adm Req Adopted

PERSONNEL
OPERATING

Professional Services
Contraclual Services 750,000 750,000
Repairs & Maintenance
Rentals & Leases

Advertising & Promotiona
Operating Supplies

Total Operating ExpeMe$ 750 000 750 000
TOTAL EXPENSES 750,000 750,000
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DEBT SERVICE FUNDS
$5,000,000 General Obligation Bonds

Series 1997

The Series 1997 Bonds were issued to provide a funding mechanismto: (1) finance the
costs for the acquisition of the Miami Springs Golf and Country Club facility located
within the municipal limits of the City from the City of Miami, Florida; (2)fund the
necessary improvements required to update, improve and enhance the facility;
(3)capitalize the first round of interest on the Series 1997 bonds; and (4)provide
sufficient cash and working capital to pay certain costs and expenses related to the
issuance of the Series 1997 Bondsas defined in the Bond Resolution.

The overall project set forth criteria identified and authorized by the City Council.These
tasks included the acquisition of the golf course facility and renovation of the club house
and grounds. The renovation projects include the rehabilitation of the holes with
expanded landscaping.Also, the rehabilitation includes modernizing the clubhouseand
adjacent facilities. Additionally, the project defined the renovation of the parking
facilities, driveways, and common areas adjacent to the course including
comprehensive lighting installations and/or replacement efforts, signage, and
resurfacing of all right-of-ways.

The City closed on the purchase of the properties in October 1998. The initialdeposit of
$300,000 was held in escrow and in October 1997, the property was purchasedfor the
sum of $3,000,000 from the City of Miami, Florida. During FY 1997-98, renovation,~ ~~
projects were fully underway including landscape improvements, sidewalk and
easement installations, parking facility and sign programs and other enhancementsto,,~;' ~
the course. ,. '"

Additional modifications to the facility include the "swapping" of the front and back "~", ~ ~!;j !Ii

expansion to the kitchen and related facilities, comprehensive renovation to the~
clubhouse and banquet facilities, purchaseof new furniture, fixtures and equipment. ~

~
}1:£

The "AAA" rating for Standard and Poor's remains in place. Formal notificatic:m}~a~.~

given to the City subsequent to the adoption of the budget which identified'.!Qe~iq~~~
Additional notation was provided which disclosed that the underlying ra~f:1gi~flh.~7~

bonds, "A" with a stable outlook with insurance, was enhanced to: "A" withlilj~bre .~

outlook regardless of insurance. This improved rating was based uponth~"' qn~ua:Jted ,~OI

~~~~i:~ reportwhichprojecteda materialunreservedgeneralfund b~!t~dof ;~s

;~.. "'. !,! ..,

Debt service costs for this issue for FY 2002/2003include $213,462fPt;],!~'reSt~
payable in two equal installments of $106,731 each on February 1 an.cif"Aiigu$f1,
2003; $185,000 applied to the principle and scheduled for c!i~bu~i'l!ent~ c"'.~Ci

February 1, 2003. Revenues to fund these expenditures areprov,pec:!cby $

subordinated, voter approved ad valorem levies of 0.594 mills. .,~~

~Q~
~ e
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City of MiamiSprings, Florida
$5,000,000 General Obligation Bonds, Series 1997

..
it.".
\I......
It
.
It
It
,
.
.
.
.
.
t
.
&
.
~
~
.
.
t
t
t
.
.
.

SOURCES OF FUNDS
Series 1997 Bond Proceeds $

Less: Original Issue Discount
Plus: Estimated Interest Earnings

Total Sources of Funds

USES OF FUNDS

Acquisition of Golf Course $
Deposits to escrow fund (SLGS)
Cost of capital improvements
Cost of issuance
Underwriters discount

Total Uses of Funds

DEBT SERVICE DISBURSEMENT SCHEDULE BY YEAR

5,000,000.00
(4,388.00)
99,457.00

5,095,069.00

3,135,000.00
1,600,000.00

117,061.00
199,258.00
43,750.00

5,095,069.00

Year End Total Debt Service
9/30/xx Principal Interest Costs

1998. - $ 224,351.88 $ 224,351.88
.~..::j~9:::.I _..:~=~-.~~r5~O>O.Q~OQ. T~' ...24.1';&i'i;50l" !.. 3Q6\641:;5~'

2000 160,000.00 235,267.50 395,267.50
r'~2Q9~L:.~':7.~~L~~)65~OO~oQ;j,~.~'.'::~~__'~~~~50;~'"~~ .:: :":3Wf522£50:

2002 175,000.00 221,295.00 396,295.00
~"'...~~~~ "J ;.~";.JL385-,:90(t90': .~~:~;~:7'~!~~501" ~...~.J~462;~

2004 190,000.00 205,117.50 395,117.50
,~Q9'§- .:~:':~.~~ ..."~'~9<{~[q~g9:~,,:::,,_.uJ~~~.Q', ':..' ... -:i~29~o.!
2006 210,000.00 186,860.00 396,860.00

f-_:~g~?_ 'j '-~-". g?Q;9Q~:qQ0_ .' ::":.]~~~~~7f~~'.".,' -:.:~:-~807j.~;
2008 230,000.00 166,175.00 396,175.00

-.."_g@JL~;- ~~':':'~ :245TQoo~Q()~ :~~.:.:154,77,1~~.. '~..:'~:j3~i11125'
2010 255,000.00 142,518.75 397,518.75

--?'9It .',~: .--~..:". .~=~10;~Q~~]L1~,. . _ j~~t~~SQ:: :.. ._3~,451~50'
.u?'Q~~._. ?8?!.~~,Q.~g. . 1.~5Ert.~?. . ~.~0,5~..~:?~_

~13.:.. "~ . : .. .3.QQ~OOQ!QQ.~ _.~~~~65.00~ .. ...! '" AOI!;'6~~On
2014 315,000.00 84,667.50 399,667.50

[~20t5~~.~ L:;~I~:.~_':~;o.O.9IO(j!:2 : '_-~~~MJ~iO()j ;.--::..' _..~)97~S:OO'
___. 20!?___ __'_" ~c!,~~p'.~Q . ~~~5~.00 .._ ... "..,~~~,555.00_..
':.~ .:iOR:~ ~.c'h.~._ ;31D~~~~ ~.'~:..~._ ~;~} >}_:.:.~~..:,,":40~~15roO-::

2018 390,000.00 10,335.00 400,335.00
Total $ 5,000,000.00 $ 3,181,330.63 $ 8,181,330.63
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DEBT SERVICEFUNDS
$11,435,000 Utilities System Revenue

Refunding and Improvement Bonds, Series 1998

The 1998 Revenue Refunding and Improvement Bonds were sold in March 1998, to
provide for a series of projects. The bonds were sold to finance the cost of acquiring,
constructing, renovating, installing and equipping additions and improvements to the
collection and transmission facilities of the Miami Springs Waste water (sewer) system.
The additions and improvements include repair and rehabilitation to the sewer lines to
mitigate storm water and groundwater infiltration and inflow into the System; improve
the force main manifolding system such as the introduction of new force mains,
modernization efforts of the pump stations and related upgrades, performance
enhancement efforts to ensure the reliabilityof the transmission of effluent to the County
along with refinancing the approximately $7,200,000 outstanding from the Series 1994
bonds.

The system had demonstrated continued deterioration.Aged over 25 years, the system
required significant and material renovationefforts to ensure the reliability and safety of
the system. After months of negotiations fell through related to the potential sale or
transfer of the system to other governmental agencies, the City Council directed the
administration to proceed with the sale of these bonds.

Subsequent to extensive study and research with the City's external engineers, Post
Buckley Schuh & Jernigan, a report was prepared identifying 99 specific locations in the
system for immediate repair. These repairs were listed in order of highest need. The
projected costs to repair these areas amounted to just over $4,200,000. While these
repairs will not generate "savings", they will reduce costs. Accordingly, the engineers
calculated costs required to repair these problems (bringing the system to
approximately 70% of acceptable levels of loss). Correspondingly, these repairs will
reduce the loss and, in the same light, reflect lower fees paid to the County for disposal
costs. The initial estimates reported in the PBS&J report indicate that the 99 line repairs
correspond to a potential reduction of $1,600,000 in annual, recurring expenses paid to
the County for disposal costs. The budget adopted for the current fiscal year estimates
that wholesale disposal costs will be $1,850,000.This represents a reduction in cost to
the City of $1,200,000 since FY 1997.

Debt service costs for this issue for FY 2001-2002include $486,362 for interest
payable in two equal installments of $243,181each on March1 and September 1,
2003; $350,000 applied to the principle and scheduled for disbursement on
September 1, 2003. All other operating costs related to day-to-day functions
including personnel, operations, non-project capital, administrative and
depreciation charges of the waste water (sewer) system are identified in the
Sewer Operations Enterprise Fund and fully funded by projected user fees.
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City of MiamiSprings, Florida
$11,435,000 UtilitySystem Revenue Refunding Bond, Series 1998

SOURCES OF FUNDS
Series 1998 Bond Proceeds $

Less: Original Issue Discount
Plus: Estimated Interest Earnings
Transfer from Reserve Fund for Prior bonds

Total Sources of Funds

USES OF FUNDS

Deposits to escrow fund (SLGS) $
Cost of capital improvements
Cost of issuance
Underwriters discount

Total Uses of Funds

DEBT SERVICE DISBURSEMENT SCHEDULE BY YEAR

11,435,000.00
(146,112.00)
169,629.00
844,590.00

12,303,107.00

7,506,914.00
4,370,000.00

279,825.00
146,368.00

12,303,107.00

Year End Total Debt Service
9130/xx Principal Interest Costs

1998 - $ 178,895.83 $ 178,895.83
'-~_j9~~~' ~'.' :_ -'=.:Z!~;90(tQ()::.:'~~.._:'_ t§36:SS7';=- ,'., j_~__. :'83:1:~7~59?

2000 310,000.00 525,625.00 835,625.00

T.~'~-~p~1'~~~ ' ~_~.:~.::~R~OOO~Oo.'. ~'_::__,"...:.'51~;225~Oo-':.I. ~'~a25~OQl'
2002 335,000.00 500,265.00 835,265.00

.2,.:209~'~_~:~~-~'~~'_':35Q;oOO;~;-:_~~'..-~.:'::..486~'5"P.~~. . :_'__~50~1
2004 360,000.00 471,662.50 831,662.50

_~9~.. ...:~~:. '-'~f?]QQJ):Q(E -:' --:." .. ".!~:~'§?&Q7 -". .".,~'< ;~r;362~50_
2006 395,000.00 440,050.00 835,050.001 - . -.----

~,.';:~?O'QI. _ ._ n...,.;410;Q,OO.OO. _, 422;610;00: '. __. _ _ 832~~lQ;OO:
2008 430,000.00 404,425.00 834,425.00

_':?Q9~,..', ~ ~~'...,. ~..~;.Q~~99:_.~~,.~iQ!~~oo,~ ',,!:'L._~07.5~OO~
2010 470,000.00 364,825.00 834,825.00

,'2611 . \496~boo.oo' '.343:446;00" : '~'833;440ioo'.-. -'~_.- -- ". _.. --~... .~ ;.

2012 515,000.00 320,410.00 835,410.00
-. -~;2oi3.~.~':-:_:'_ ~_'~-:Z$.40:o(j9.&!L::... .__.' ~~957690~00" . . -~,69@(l~

. ~~,1~ _. _ U' .., ,.~~§.~OO~QQ_ .. .~~~.!~Q9.:!>~_, _ . . 8~.',~00::~p_

, ?9:1~_--,:._ . _;~~~~,OQo.;90 ~_.~41~QJ)q':_. ~ .._ .~E?,~~;QQ~
2016 620,000.00 211,500.00 831,500.00

". _ ..~20~1f::~~_ -: .. _ ___:'.- '_~5;OOtf.OQ_:._:-:_..' .. '.~_~(i,_500:Q..t[ ~ :, -: ~ '.:835:;~()O.OO;

2018 685,000.00 147,750.00 832,750.00
". 20'~9- - ", 720;006:00: 11'3;500.00, !-833,500;00__. 1_ ,'-_, ' ___ ~--.._

2020 755,000.00 77,500.00 832,500.00
--2021~:':': ..m. . '795;000.00: ;, ; . :-39:750]jO~' .' ":834;:750;OO~
Total $ 11,435,000.00 $ 7,926,920.83 $ 19,361,920.83
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. POSmON CLASSIFICATIONANDPAYPLAN. FISCAL YEAR2002-2003

. GENERAL& EXEMPTEMPLOYEES

.
POSITION PAYGRADE PAYRANGE

It
"'N'MUM MAXIMUM. MAINTENANCEWORKERI 8 18,823 27,910

. CLERICALASSISTANT 9 19,330 28,664
AUTOMOTIVESERVICEWORKER 10 19,813 29,379. EQUIPMENT OPERATOR 10 19,813 29,379
REFUSECOLLECTOR 10 19,813 29,379. TREETRIMMER 10 19,813 29,379

. UTILITY SERVICE WORKER I 10 19,813 29,379
REFUSETRUCK DRIVER 13 21,337 31,639. HEAVYEQUIPMENTOPERATOR 14 21,871 1

. UTILITY SERVICE WORKER II 14 21,871 32,434
ADMINISTRATIVEASSISTANTI 15 22,417 33,244

. MATERIALSMANAGEMENTCLERK 15 22,417 33,244
POLICEADMINISTRATIVESPECIALISTI 15 22,417 33,244. UTILITY SERVICE WORKER III 15 22,417 33,244

. FINANCE CLERK I 16 22,976 34,076
FINANCE CLERK II 18 24,138 35,801

. AUTOMATEDEQUIPMENTOPERATOR 19 24,745 36,698

. BUILDING MAINTENANCECREW LEADER 19 24,745 36,698
POLICE DISPATCHERI 19 24,745 36,698

. AUTOMOTIVEMECHANIC 20 25,364 37,615
POLICE DISPATCHER II 21 25,994 38,554. ADMINISTRATIVEASSISTANTII 22 26,647 39,515

. FINANCE CLERK III 22 26,647 39,515
PARKS MAINTENANCEFOREMAN 22 26,647 39,515
SANITATION FOREMAN 22 26,647 39,515
ADMINISTRATIVEASSISTANTIII 24 27,996 41,516. AUTOMOTIVE MECHANICFOREMAN 24 27,996 41,516

. DEPUTY CITY CLERK 24 27,996 41,516
HUMAN RESOURCESSPECIALIST 24 27,996 41,516

. POLICE ADMINISTRATIVESPECIALIST II 24 27,996 41,516

. WATER & SEWER FOREMAN 24 27,996 41,516
CODE ENFORCEMENTOFFICER 25 28,693 42,555
POLICESENIOR ADMINISTRATIVESPECIALIST 25 28,693 42,555
EXECUTIVE SECRETARY 26 29,410 43,619
POLICE COMMUNICATIONSSUPERVISOR 26 29,410 43,619

. MASTER ELECTRICIAN 28 30,903 45,824
OPERATIONS SUPERVISOR 28 30,903 45,824

. RECREATION PROGRAMSCOORDINATOR 28 30,903 45,824
RECREATION SPECIALIST 28 30,903 45,824

.. ASSISTANT PARKS & RECREATIONDIRECTOR 33 34,965 51,848

.. CODEENFORCEMENT MANAGER 33 34,965 51,848

.. SOCIAL SERVICES DIRECTOR 33 34,965 51,848
. .. STAFFACCOUNTANT 33 34,965 51,848

. .. ASSISTANTPUBLICWORKSDIRECTOR 37 38,591 57,231
.. HUMAN RESOURCESDIRECTOR 37 38,591 57,231

. .. SYSTEMSMANAGER 37 38,591 57,231
.. ASSISTANTFINANCEDIRECTOR 40 41,558 61,632

. .. BUILDINGOFFICIAL 40 41,558 61,632

. .. PARKS& RECREATIONDIRECTOR 40 41,558 61,632
.. CITY PLANNER 44 45,872 68,029

. .POLICE LIEUTENANT 44P 49,508 71,978·POLICE CAPTAIN 46P 52,013 75,625

. .. ASSISTANTCITYMANAGER 48 50,634 75,089

. ·FINANCE DIRECTOR 48 50,634 75,089
.. PU8l1CSERVICESDIRECTOR 50 54,793 83,268

. ·CHIEF OF POLICE 50P 57,409 83,475

.
· ASSISTANT CITY MANAGER/BUILDINGOFFICIAL 50C 62,478 93,717
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GLOSSARY OF FUNDSIKEY TERMS

GENERAL: To account for all financial resources
except those required to be accounted for in another
fund, usually this applies to funds used for normal,
day-to-day operating purposes.

SPECIAL REVENUE: To account for the proceeds
of specific revenue sources (other than special
assessments, expendable trusts, of for major capitol
projects) that are legally restricted to expendituresfor
specified purpose.

CAPITOL PROJECTS: To account for financial
resources to be uses for the acquisition or
construction of major facilities (other than those
financed by proprietary funds, special assessmentand
trust funds); usually funded through the sale of bonds
or other capital financing methods.

DEBT SERVICES: To account for the accumulation
of resources for, and the payment of: general long-
term debt principal and interest.

SPECIAL ASSESSMENT: To account for the
financing of public improvements or services deemed
to benefit the properties against which special
assessments are levied.

ENTERPRISE: A series of accounts grouped to
account for operation that are financed and operated
in a manner similar to private business enterprises
where the intent of the governing body is that the
costs (expenses including depreciation) of providing
goods or services to the general public on a
continuing basis, are financed or recovered primarily
through user charges. City funds are: Water, Sewer,
Sanitation Stormwater, and Golf Course operations.

INTERNAL SERVICE: To account for the
financing of goods or services provided by on
department or agency to other departments or
agencies of the governmental units, on a cost
reimbursement basis. City operations includedin this
category are: Telecommunications, Fleet
Maintenance and Liability Insurance.

TRUST AND AGENCY: To account for assetsheld
by a governmental unit in a trustee capacity or as an
agent for individuals, private organizations, or other
governmental units, and/or other funds. These
include the following funds: (a) Expendable Trust;
(b) Non-expendable Trust; (c) Pension Trust; and (d)
Agency.

AD VALOREM TAXES: Taxes paid on the fair
market value of land, buildings, and equipment
Used to fund general operations and debt service.
See also "MillageRate".

APPROPRIATION: Money allocated by the City
Commissionfor a specificpurpose.

BOND FUNDS: Proceeds from the sale of bonds for
use in construction of capital facilities. (Sometimes
referred to as Capital Projects Funds). May be
General Obligationor Revenue Bonds.

BUDGET: A Balanced fiscal plan of programs,
services, and construction projects funded within
available revenues, bounded with a specificperiod of
time, usually twelve months. A balanced budget is a
fiscal plan in which revenues equal expenditures.

FISCAL YEAR: The fiscal year for the City of
Miami Springs begins October 1, and ends on
September 30.

FUND: A group of appropriations treated as an entity
to meet legal requirement of Generally Accepted
Accounting Principles.

FUND BALANCE: The equity of net worth of a
general or trust resulting from the residual or excise
earnings over expenditures from the operationsof the
agency. These funds, similar to retained earnings of
proprietary funds, may be appropriated directly to
operating expendituresin order to support the fund.

GOAL: The primary purpose for which a unit of
government exist A goal reflects an ideal condition
or mission statement and is always stated in general
terms. Specific objectives further the attainmentof a
goal.

LOCAL GOVERNMENT 1/2 CENT SALES
TAX: The Value of 1/2 cent of the State sales tax,
which is returned to the county collection and shared
by the county and its constituent cities on the basis of
population.

LOCAL OPTION GAS TAX: A tax levy of up to
six cents on each gallon of motor and special fuels
sold. Which may be imposedby Miami-DadeCounty
in accordance to State Law, and which is shared with
the cities in the County, including the City of Miami
Springs.
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MILLAGE RATE: One mill equals $1.00 of tax for
each $1,000.00 of property value.

OBJECTIVES: Measurable and specific
accomplishments which work towards fulfilling a
goal or area of responsibility. Objectives are usually
expressed as quantified service levels to be provided
to the public during a specific time period.

OPERATING BUDGET: A balance fiscal plan for
providing governmental programs and services for a
single fiscal year.

OPERATING EXPENDITURES: All costs
associatedwith the general operationof a given
department These costs include Professional
Services,Electricity,RepairlMaintenanceSupplies,
OfficeSupplies,LocalMileage,etc.

PERSONNEL SERVICES: All costs associated
with salaried, fiinges, and other related employee
benefits.

PRIOR YEAR ENCUMBRANCES: Outstanding
obligations to purchase goods andlor services which
existed at fiscal year end, reserved in fund balance or
retained earnings of all applicable funds, and
reappropriated at the beginning of the consecutive
fiscal year.

PRIVITIZATION: Contracting with a private sector
entity to deliver services usually provided by the
public sector. This transfer of responsibilities usually
results in saving to the public sector.

PROPERTY TAXES: Taxes paid on the assessedor
"just" value of the land, building, busmess inventory
or equipment

RETAINED EARNINGS: The accumulated income
earned less the cost incurred during operations and
transfers out resulting in the net worth of the fund.
Retained Earnings, like Fund Balance, may be
appropriatedto support the operations of the fund.

REVENUES: Income derived from taxes, fees, and
charges. In a broader sense, "revenue" refers to all
government income, regardless of source, used to
fund services.

ROLLED BACK MILLAGE RATE: That millage
rate which will provide the same property tax levy as
was levied during previous fiscal year, exclusive of
levies on new construction, additions to structures,
deletions and property added due to geographic
boundary changes.

STATE REVENUE SHARING: Funds distributed
by formula to local governments with few or no
limits on the purposes or which the funds may be
used.
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